TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
TMSS HEALTH SECTOR

Background

TMSS is one of the largest national level non-government development organizations in
Bangladesh working since 1980 among the rural people with a philosophy to mitigate the
sufferings of the country people & to bring desired socio-economic development through multi-
dimensional and multi-functional endeavors. As per HEM model (Health, Education and
Microfinance) an integrated developmental approach of TMSS, health is considered as one of
the most crucial developmental elements with priority to address the basic needs of the poor. To
materialize this theme, TMSS Health Sector was established in 1990 to ensure optimum health
care services for the poor and under privileged people. Gradually the healthcare services &
programs of this sector has been expanded in manifold dimensional aspects such as Primary,
Secondary & Tertiary level healthcare service as well as medical, dental, nursing, paramedical &
health technology education through establishing hospitals, community level sub-centers and
education institutes. At present, TMSS Health Sector comprised of three important domains
namely 1. Health Services domain, 2. Medical Education domain-1 & 3. Medical Education
domain-2. All the activities/programs of TMSS Health Sector are being carried out under the
supervision & management of the respective domain head.

Vision

The people of Bangladesh enjoy their lives in sound physical, mental and social condition with
higher economical productivity by dint of skilled & experienced Health care service delivery
professionals.

Mission

To be a center of excellence for integrated healthcare delivery system providing primary,
secondary and tertiary level healthcare services, building up medical professionals (graduate
doctors, diploma technologists and staff nurses), and medical research.

Goal

TMSS Health Sector has been working as a supplementary force to Government for building
Bangladesh as a healthy, energetic and disease free country in South Asia.

Objectives

e To aware rising on health related issues among the people.

e To provide quality health care services at a reasonable cost (sometimes free of cost)
especially to the poor people.

e To enrich of health care service by producing efficient Medical Professionals.

e To expand health care services to the door-step of people living in remote rural areas.

e To build up future generation as human resource in the field of medical services through
establishing medical educational institutes.
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e To conduct research in health areas.

Target Beneficiaries
People of all age, class, sex, caste, creed and religion living in Bangladesh specially northern
part of the country.

Approach

= Focus on quality & cost effective Primary, Secondary & Tertiary level health care services
delivery to poor people.

= Focus on producing efficient & skilled medical professionals through providing quality
teachings to enrolled students at Medical College, Nursing & various technological
institutions of TMSS.

= Focus on Public-Private partnership.

Introduction of Health Service Domain

Health services domain is one of the most effectively functional domain of TMSS Health Sector
formed in 2016 for discharging humanistic services to the ailing people comprising of both have
and have-nots of the society. The goal of the domain is to ensure easy access to the quality
health services of the vulnerable population of northern part of the country specially for women,
pregnant mothers and children at an affordable price.

Objectives

= To ensure effective and smooth management of all the activities of the health services
domain.

= To provide accessible need based medical treatment by most affordable cost.

= To provide relentless efforts for further expansions of the programs by adopting various
timely interventions.

= To develop awareness among the mass population on health and hygiene related issues.

Major Programs under Health Service Domain

= Donor Funded Program.

I.  Ministry of Health & Family Planning, GoB funded Annual Development Program.

ii. Smile Train Inc., USA funded Smile Train RCH Cleft Project.

iii. Essillor Social Impact (ESI) France funded Skills Building Program for Rural Youth in
Bangladesh.

iv. The Rotary Foundation & Rotary Club of Ramna, Dhaka funded TMC J & J Eye Care
Centre Project.

= Primary health care program.
I. TMSS Health Care Center.

= Secondary and Tertiary health care program.
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i. 750 Beds TMSS Medical College & Rafatullah Community Hospital, Bogura.

ii. TMSS Diabetic Care Service, Bogura.

iii. TMSS Sahera Wasek Hospital & Research Centre, Kurigram.

iv. TMSS Hawlader Foundation Hospital, Barishal.

v. 10 Beds Fatimatuz Zohra (R.A) Health Care Center (FZHCC), Birganj, Dinajpur

Introduction of Medical Education Domain

Medical Education domain- 1 & 2 are other significant domains of TMSS Health Sector formed
in 2016 and 2018. The goals of these two domains is to create a group of efficient health
professionals through imparting quality education & training to the students of medical, dental,
nursing, paramedical and health technology education who are in turn supposed to reach the
people who need health services & care both in urban & rural areas. Both domains are well
defined and decorated with infrastructural, logistic and humanistic facilities, through which a
wide range of medical education is served. This scope is getting wider and wider-which is surely
the approval and appreciation of the people.

Objectives

= To ensure effective and smooth management of all the academic activities of the institutes
running under medical education domain.

= To build skilled and efficient health workforce.

= To play a significant role in expanding medical education across the country.

Major Programs under Medical Education Domain-1

Education Institute

TMSS Medical College (TMC), Bogura.

TMSS Medical College Dental Unit (TMCDU), Bogura.
Other Support Services

TMSS Medical College (TMC) Student Hostel.

2. Masura Girls Hostel.

N

=

Major Programs under Medical Education Domain-2

Education Institute

TMSS Nursing College (TNC), Bogura.

TMSS Medical Institute of Research & Technology (TMIRT), Bogura.
TMSS Medical Assistant Training School (TMATS), Bogura.

TMSS Medical Technology Institute (TMTI), Bogura.

TMSS Community Paramedic Institute (TCPI), Bogura.

Mahastan Medical Assistant Training School (MMATS), Bogura.
Rangpur Community Paramedic Institute (RCPI), Rangpur.

Morning Sun Medical Assistant Training School (MSMATS), Rangpur.
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9. Fortune Institute of Medical Technology & MATS (FIMTM), Dhaka.
= Other Support Services
1. TMSS Health Sector Student Hostel.
2. TMSS Health Sector Diet Service.
3. TMSS Health Sector Fisheries Program.
THS-At a glance ongoing Projects and Institutions
SL Acronym Project Title
1. | ADP Annual Development Program
2. | STRCP Smile Train Rafatullah Community Hospital Cleft Project
3. | SBPRYB Skills Building Program for Rural Youth in Bangladesh
(Eye Mitro) Project
4. | TMCJ&JECC TMSS Medical College Jahanara & Jillor Eye Care Centre
5. Publicity for Prosthesis Limb Service
6. Japan Embassy Project
7. Rotary Project
8. | THCC TMSS Health Care Centre
9. | TMC & RCH TMSS Medical College and Rafatullah Community Hospital
10. | TDCS TMSS Diabetes Care Service
11. | TSWH TMSS Sahera Wasek Hospital & Research Centre
12. | THFH TMSS Hawlader Foundation Hospital
13. | FZHCC 10 Beds Fatimatuz Zohra (R.A) Health Care Center
14. | TMC TMSS Medical College
15. | TMCDU TMSS Medical Collage Dental Unit
16. | TNC TMSS Nursing College
17. | TMIRT TMSS Medical Institute of Research and Technology
18. | TMATS TMSS Medical Assistant Training School
19. | TMTI TMSS Medical Technology Institute
20. | TCPI TMSS Community Paramedic Institute -Bogura
21. | MMATS Mohasthan Medical Assistant Training School
22. | RCPI Rangpur Community Paramedic Institute -Rangpur
23. | MSMATS Morning Sun Medical Assistant Training School-Bogura
24. | FIMT&M Fortune Institute of Medical Technology and MATS-Dhaka.
25. | TNI TMSS Nursing Institute, Rangpur
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TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
TMSS HEALTH SECTOR

Name of Project/Program/Venture/Institution/Others: Annual Development Program.

Background/Overview of Project/Program/ Venture/Institution/Others: TMSS has been
implementing Annual Development Program Project since July 01, 2005 with financial
assistance from the Ministry of Health and Family Welfare, Government of Bangladesh.
Under this Project, free medical treatments along with necessary medicines are provided to
poor and destitute patients, specially the women and children, getting admitted in TMSS
Medical College and Rafatullah Community Hospital. Essential and helpful medical
equipment and requisite supplies are also purchased under the funding provided by the
Government.

Goal: Access of the poor and destitute people, especially the women and children, to health
care and medical treatment at TMSS Medical College and Rafatullah Community Hospital.

Obijectives:
e To provide medical treatment to the poor and destitute patients admitted in the
hospital.

e  To ensure availability of medicine(s) to the admitted poor patients free of cost.

e To procure essential equipment and supplies requisite for proper treatment of the
patients.

Name of Donor/Funding Source with full address & Email name: Ministry of Health and

Family Welfare, Government of the people’s republic of Bangladesh.

Director General, NGO Affairs Bureau, Prime Minister Office, Plot-E, 13/B, Agargaon,

Shere Bangla Nagor, Dhaka

Website: www.ngoab.gov.bd

Project Duration/Period : 01/07/2005 to 30/06/2020.

Project Location: TMSS Medical College & Rafatullah Community Hospital, Thengamara,
Bogura Sadar, Bogura

Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division
Nishindara Thengamara Bogura Rajshahi

Total Manpower of the project/program/venture/institution :

i. Financial Year 2019-20: Since this project is being implemented under the management
of TMSS Medical College and Rafatullah Community Hospital so the total no. of 923
staffs of this hospital are considered as project staff of the titled project.

10. Total Budget (taka) :

11. Annual Budget :
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12.

13.

14.

15.

16.

17.

i. Financial Year 2019-20 : BDT 8,582,217.00

Annual Turnover (For Commercial Program/Project/VVenture/Institution): N/A
ii. Financial Year 2019-20 :........ N/A....ccoiiin. taka

Number of direct beneficiaries of the project:
i. Financial Year 2019-20 : 902 beneficiaries

Number of indirect beneficiaries of the project:

I. Financial Year 2019-20: ....... N/A......... beneficiaries

Number of Directly & Indirect beneficiaries Since inception till to 30/06/2019 : 27600
beneficiaries

Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program: ....... N/A......... beneficiaries.

Activities, Target and Achievement: (Project/Program/Venture/Institute wise)

SL

During the FY July’19 | Since inception till to

Activities Name to June 20. 30/06/2020. Comments
Achieve- Achieve-
Target Target

ment ment

01

Need based cost free
medical treatments to| 1600 902 36931 27600
target poor population

02 |Distribution of cost free
medicines to admitted| 1600 902 36931 27600
patients

03 |Purchase and As per As per
Procurement of required P Done P Done

: : plan plan
medical equipments
18. Project Impact:
= Patients are cured from physical illness and mental illness.
= Saved from financial expenses.
= Rejoined in income generating activities.
= Poor class people have highly appreciated this government supported project and
expressed their desire for its expansion in other areas & increasing people acceptance
to this program.

= Unemployment rate of the people is also reducing due to declined sickness.

= Vulnerability of the family is gradually waning out because of declined sickness.

19. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.): Enclosed in Picture folder.

20. Successful case study with relevant picture (Minimum 02 case study) Maximum Word

number 350 :
i. Financial Year 2019-20: One case study (not provided)
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21.

Visited List of Donor, Foreigner, High Officials, Reputed Person of the
Project/Program/Venture/Institution/others including date, name & designation :

SL

Date Name | Designation | Organization | Visited Activities | Comments

22.

Visited List of different organization in home & abroad by TMSS staffs / dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :

Visited

SL| Date Name | Designation o Visited Activities | Comments
Organization

23. List of Awards/Special Achievement:
Award .

SL Date /Achievement AW"i“d Awarq giver AWquEd Comme

Receiver Organization | Activity nts

Name

24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up

25.

26.

NB:

with the situation. (By 100 words)

Responsible Person’s Name & Mobile Number (For any information of the project) : Dr.
A.S.M Barkatullah, Director (Hospital), Mobile: 01713377021.

Computer Operator Name, E-mail & Mobile Number : Mst. Jesmin Akther, E-mail:
rchthstmss@gmail.com, Mobile: 01712714941

Please read & follow the instruction which attached herewith.
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TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Health Services Domain

Name of Project/Program/Venture/Institution/Others : Smile Train Rafatullah
Community Hospital Cleft Project (STRCP).

Background/Overview of Project/Program/ Venture/Institution/Others : TMSS Health
Sector has been implementing “Smile Train RCH cleft Project” through Rafatullah
Community Hospital (RCH) since 01 July, 2010 with an aim of bringing back normal life
of poor cleft lip or palate patients through reconstructive surgery and their peaceful
rehabilitation in the society. To fulfill the project aim and objectives, Rafatullah
Community Hospital has been arranging and providing totally free of cost reconstructive
surgeries to the poor children and patients born with cleft lip or palate and successfully
kept continued its educational programs in the field of reconstructive surgeries for medical
specialists by the financial, technical and other supports of Smile Train, an internationally
renowned organization based in NewYork, USA. For successful implementation of 15t 24
3 and 4" phase project activities, the Smile Train Inc., USA has renewed its agreement
for the implementation of the 5" phase project activities by TMSS for the period of 01,
January 2017 to December 31, 2020.

Goal : Provision of medical service and assistance to the Children and Patients born with
Cleft lip and Palates, especially targeting the poor community.

Obijectives :

e To assist and support the poor Children born with cleft lip and palate

e To harbor positive approach and sympathetic mind-set in dealing with persons with
physical disability

e To help the disabled people live in society like able-bodied persons

e To boost up human resources development, rural employment generation and
agricultural resources development

Name of Donor/Funding Source with full address & E-mail name : Smile Train Inc., USA,

Mostafijur Rahman

Bangladesh Country Office, Flat: 4B, House: 14-16, Road: 5A

Block-C, Bashundhara R/A, Dhaka-1229, Bangladesh.

Project Duration/Period : Started from 01/07/2010 to 31/12/2020

Project Location: TMSS Medical College & Rafatullah Community Hospital, Thengamara,
Bogura Sadar, Bogura.

Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division

Nishindara Thengamara Bogura Rajshahi
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9. Total Manpower of the project/program/venture/institution :

i. Financial Year 2019-20: 06 Persons, an expert project surgical team comprised of 10
doctors including Project Director (Chief Surgeon) comes from Dhaka for operating
surgical cases of the patients.

10. Total Budget (taka) : BDT 71,400,000.00
11. Annual Budget :
i. Financial Year 2019-20 : BDT 22,351,876.00
12. Annual Turnover (For Commercial Program/Project/Venture/Institution): N/A
ii. Financial Year 2019-20 : .......ccccoovvvivennnee taka
13. Number of direct beneficiaries of the project:
ii. Financial Year 2019-20 : 552 beneficiaries
14. Number of indirect beneficiaries of the project:
15. ii. Financial Year 2019-20 : .......... N/A.......... beneficiaries
16. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 8328
beneficiaries
17. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : 10600 beneficiaries.
18. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
During the FY July’19 | Since inception till to
SL Activities Name to0 June’20 - 30/06/2020. Comments
Achieve- Achieve-
Target Target
ment ment
op |Provide  Operation| 5, 552 10600 8328
Support
02 | Supply of Medicine 1000 552 10600 8328
03 | Provide Post- 1000 552 10600 8328
Operative Care.
19. Project Impact :

Targeted patients are being cured and a normal life for them like others in the society is
a fact to reckon with.

Surgically operated and medically treated victims of cleft lips and palates are
emancipated from psycho-social trauma.

These people are expected to come out of seemingly curse from any quarters and feel at
ease in the midst of those free of any bodily defect.

Enhanced professional capacity of RCH Medical personnel particularly on
Reconstructive Surgeries has built confidence of the community people and now a day
they consider RCH as their “First Line Choice” for cleft lip and palate operation and
treatment.

Superstitions among the local people regarding cleft lip and palate have been removed
because of this project.

The obstacles to the cleft lip and palate syndrome are gradually waning out; as a result,
social environment about this handicap is quite positive on the basis of social
acceptance.

Their physical up-gradation will add to human resources development.
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20. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture/ Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

21. Successful case study with relevant picture (Minimum 02 case study) Maximum Word
number 350 :
I. Financial Year 2019-20: One case study (enclosed in case study folder)

22. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/Program
/Venture/Institution/others including date, name & designation :

SL| Date Name Designation | Organization Visited Activities | Comments
Mostafizur Area Smile Train,
01 Rahman Director- USA
South Asia -
Hosne- Country | Smile Train, V'?"tEd STRCP
02 Ara Director USA Project activities,
28.11.19 TMC&RCH activities
& Meeting with THS
Project . - high officials &
Prof. Dr. . Smile Train .
03 Md. Sazzad g;}'ﬁtor & | RCH Cleft Project Staff.
Khondoker Surgeon Project

23. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the

project / Program/Venture/Institution /others including date, name & designation :
SL| Date Name | Designation V'S.'tEd. Visited Activities | Comments
Organization
24. List of Awards/Special Achievement:
Award Award Award giver | Awarded | Comme
SL Date /Achievement . g -
Name Receiver Organization | Activity nts

25. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up with
the situation. (By 100 words)

26. Responsible Person’s Name & Mobile Number (For any information of the project) : Md.
Alamgir Hossain Alam, Executive Officer (A,HR&M) & Coordinator (STRCP), Mobile:
01713377081.

27. Computer Operator Name, E-mail & Mobile Number :
rchthstmss@gmail.com, Mobile: 01712714941.

Jesmin Sultana, E-mail:
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TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Health Services Domain

Name of Project/Program/Venture/Institution/Others: Skills Building Program for Rural

Youth in Bangladesh (Eye Mitro) Project.

Background/Overview of Project/Program/ Venture/Institution/Others

Uncorrected refractive errors affect persons of all ages and ethnic groups, are the main
cause of vision impairment. Refractive errors affect a large proportion of the population
worldwide, irrespective of age, sex and ethnic group and are the main cause of vision
impairment. They may result in dropping out from education, deprived of employment
opportunities, lower productivity and impaired quality of life. Such refractive errors can be
easily diagnosed, measured and corrected with spectacles or other refractive corrections to
attain normal vision. According to Bangladesh Blindness Profile over 6 million need
vision correction by spectacles or other means. But unfortunately, most of the people are
unaware about their visual problem and also there are inadequate physicians and optical
stores to address these problems. Specialized Ophthalmologist are only available at district
levels and also same with the spectacle dispensing stores. Furthermore these peoples
cannot afford to spend a day’s travel to the nearest district towns and buy a pair of
mainstream spectacles.

Misconception and social taboos regarding use of spectacles is another problem. Simple
optometry does not need specialized ophthalmologists. Also the scenario in Bangladesh is
that the untrained spectacle shop keepers serve to correct the refractive errors which is
often full of technical errors. This project, through the trained Opticians, will serve the
underserved community in a methodical and correct way.

Bangladesh has huge population suffering from uncorrected refractive errors. In rural
Bangladesh, due to lack of awareness about visual impairment and lack of adequate eye
care services, a good number of people suffer from uncorrected refractive errors. In most
situations, one can expect about 20 per cent of the population in total to require refraction
services. TMC&RCH will have a big enough potential market to make it economically
viable. Lack of trained ophthalmologists is a major factor for lack of these services. The
project offers a unique solution by developing skilled refractionist in large number 400
who can screen and dispense spectacles even at rural setting and thus solving the problems
of uncorrected refractive errors. Local youths once trained can set up independent optical
service centers and serve local population finding way to solve the unemployment problem
as well.

Goal :
Sustainable Vision for the Underserved Communities and Livelihood Opportunity for
Educated Unemployed Youth in Northern Bangladesh.

Objective :
e To train 140 educated unemployed youth from rural and underserved areas of Bogura
and allied districts as opticians.

e To raise awareness of the poor and underprivileged community with visual
abnormalities and its measures.

e To create demand for using spectacles in problems with refractive errors.

Page 12 of 91



10.

11.

12.

13.

14.

15.

e Assistance to establish a strong structure/framework for making spectacles available in
rural areas

Name of Donor/Funding Source with full address & Email name: Name of Donor:
Essilor Social Impact (ESI) France. E-mail: syed.a@essilor.com.bd.

Project Duration/Period :
Duration Period: 18 months 2" Phase (Started from 01 Sept.2019, to 28 February,2021)

Project Location: Rangpur Road, Thengamara, Bogura Sadar, Bogura.

Working Area (Number of Union, Village, District, Division) :

Number of Union | Number of Village District/s Division
108 2693 Bogura
81 1852 Rajshahi
52 1384 Nator
45 1120 Chapainawabganj Rajshahi
99 2799 Nowgaon
79 2024 Sirajgong
32 896 Joypurhat
84 1435 Rangpur
82 1243 Gaibandha
101 2143 Dinajpur
72 1903 Kurigram
45 476 Lalmonirhat Rangpur
43 443 Panchagarh
61 370 Nilphamari
51 641 Thakurgaon
1035 21422 15

Total Manpower of the project/program/venture/institution : 21 Persons
i. Financial Year 2019-20 : 21 Persons

Total Budget (taka) : BDT 22,300,598 taka

Annual Budget :
i. Financial Year 2019-20 : (2" Phase) BDT 6,200,351 taka

Annual Turnover (For Commercial Program/Project/Venture/Institution):
I. Financial Year 2019-20 : 6,2 00,351 taka

Number of direct beneficiaries of the project:
I. Financial Year 2019-20 : 258 beneficiaries

Number of indirect beneficiaries of the project:
I. Financial Year 2019-20 : 4220 beneficiaries

Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 :
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16.

Directly 1348, Indirectly 12299 beneficiaries.

Number of total targeted beneficiaries (Directly & Indirect) since inception till to
completion of the Project/program: Directly 2004, Indirectly 15600 beneficiaries.

17.  Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
During the FY July’19 to Since inception till to
SL | Activities Name June’20 30/06/2020 Comments
Target Achievement Target Achievement
01 EMO 339 111 812 202
Enrollment
Assessment 303 85 681 186
02 Shop Open 227 52 511 960
18. Project Impact :

e 0.9 Million people in rural and underserved northern part of Bangladesh shall receive
education in eye care.

e Total 400 trained opticians will be able to provide good quality eye services through
refraction, optical dispensing and referral.

e At least 285000 persons shall undergo free cost screening through trained optician

19. Action Oriented Picture: (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

20. Successful case study with relevant picture (Minimum 02 case study) Maximum Word
number 350 :

i. Financial Year 2019-20: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/

Program/ Venture/Institution/others including date, name & designation.
. . o Visited Comme
SL Date Name Designation Organization Activities nts
Mr. Saugata | Vice President, :
. : e Essilor
01| a Banerjee Asia Pacific International
Regional Office
Mr. Sanjib _ 25NVG, “EYE
02 | b | 11/09/1 Kumar Jha Business Head | Essilor India MITRO
9 Pvt. Limited MEET”
2.5 NVG, Program
Syed Ashraf . Essilor
03¢ U)(/jdin Ahmed Business Head Bangladesh Pvt.
Ltd
04| a 11/09/1 | Mr. Saugata Vice President, Essilor Rangpur
9 Banerjee Asia Pacific International New Centre
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. . L Visited Comme
SL Date Name Designation Organization Activities nts
Regional Office Opening
05| a Jim Griffin Chief of Party
Senior
: USAID
06| b Parvez Technical
Asheque Advisor Discussion
on DIB
.| Chief of Clinic Project at
07| c Abdul Motin Operation SHN Rangpur
i _ Office
Asia Pacific Essilor
Regional Ofﬁce, Singapore
08| d | 05/02/2 Anurag Hans | Vice President | Singapore. and USAID
0 Essilor Chemonics
International CoP Visited
4 Ashraf 2.5 NYG, New EMO
Syed Ashra . Essilor Training
09)e Uddin Ahmed Business Head Bangladesh Pvt. | Centre at
Ltd Rangpur
Asia Pacific
. Regional Office,
10 f Kartikye Senior Manager | Singapore.
Aggarwal >
Essilor
International
Business 2.5 NVG,
Mohammad .
- Development | Essilor
11| a Siddikur
Rahman Manager Bangladesh Pvt.
06/02/2 (BDM) Ltd Centre &
0 Professional 2.5 NVG, Shop Visit
12| b Rupan K. Services Essilor
Dutta Executive Bangladesh Pvt.
(PSE) Ltd
22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation V'S.'ted. Visited Activities | Comments
Organization
23. List of Awards/Special Achievement:
Award /Achievement Award Award giver | Awarded
SL| Date . . . L Comments
Name Receiver Organization | Activity
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up

with the situation. (By 100 words)
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25. Responsible Person’s Name & Mobile Number (For any information of the project)

Name : Md. Muhsinul Haque
Designation . Project Head
E-mail : muhsinulhaque@gmail.com
Mobile : +88-01713-377096, 01755-616403
Name : Md. Jubair Bin Shahid
Designation : Centre Head
E-mail . jubairbinshahid@yahoo.com
Mobile . +88-+01313-037363

26. Computer Operator Name, E-mail & Mobile Number:
Name : Md. Nurul Islam
Designation . Office Assistant cum Computer Operator
E-mail : md.nurul.islam5522@gmail.com
Mobile . 01771-064636.

TMSS ANNUAL REPORT
Fiscal Year 2019-20 (July’19 to June’20)
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Health Services Domain

Name of Project/Program/Venture/Institution/Others : TMSS Medical College Jahanara
& Jillur Eye Care Centre.
Background/Overview of Project/Program/ Venture/Institution/Others :

People of Bangladesh are usually oblivious to and unaware of the need for eye care. Most
of the time, people don’t visit an eye physician until they face serious difficulties or
appearance of other visual symptoms. Consequently, the incidence of cataract and
blindness cases is on the rise throughout Bangladesh.

Eye care service facilities in Northern Bangladesh are not adequately developed. Present
capacity is not enough to serve the newly developed annual cataract patients let alone to
deal with the backlog. The patients needing sub-specialty services, such as for cornea,
retina, and glaucoma are to be referred to hospitals in the capital, Dhaka that very few
patients can afford. As a result, the patients are under served or face economic disaster to
bear the huge cost of treatment. Considering the scenario, Rotary Club of Ramna, has
come forward and initiated a new global grant project in January, 2019 to establish TMC
Jahanara & Jillur Eye Center at 750 Bedded TMSS Medical College and Rafatullah
Community Hospital (TMC&RCH), Thengamara, Bogura in order to introduce a well
developed eye disease treatment facility to serve a population of nearly 4 million only in
Bogura district, Northern part of Bangladesh.

The eye care centre is well-equipped with advanced eye treatment equipment, well trained
health professionals and ways to effectively reach the outreach communities of the targeted
area. The project has also created mass awareness on eye care among people of project
areas, prevented & reduced incidence of cataract/blindness in the project communities,
ensured availability of upgraded eye services for cornea, glaucoma and retina (including
Diabetic Retinopathy) in the local TMSS Medical College and Rafatullah Community
Hospital (TMC&RCH) and contributed to the eye care related health services as stipulated
in the national and global plan (SDG). The TMSS hospital authorities decided to
commemorate the center in memory of the late parents of AKS contributor Rtn. PDG
Mohammed Ali Mahbub who passed away last year, and this project was conceived by him
and he made generous contribution through Directed grant to The Rotary Foundation. The
project is supported by The Rotary Foundation, Rotary Club of Ramna, RID 3281, Rotary
Club of Bangalore Indiranagar, RID 3190 and implemented by TMSS Medical College
and Rafatullah Community Hospital (TMC&RCH), Bogura.

Goal :

Provide healthcare services to significantly reduce the backlog of cataract blindness, deal
with childhood blindness and correction of refractive errors and low vision, develop
capacity for sub-specialty services, such as for cornea, retina, glaucoma, and raise
awareness on eye health in Bogra, Joypurhat, Naogaon, and Gaibandha districts.

Obijective :

e To serve backlog for eye services particularly for cataract in the outreach community.

e To provide increased accessibility to quality eye care services, particularly for the
outreach people.

e To provide orientation/training for the medical manpower for improved eye care
through the facilities to be provided through the project.
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e To increase awareness on the eye care issues of the hard to reach community
provision of publicity/awareness and educational material.
e Main streaming the eye care issue in the medical health care services.

through

e To provide services through free eye camp to under-served populations who cannot
access eye care in clinics and health centres because of economic, social and

geographic barriers. (Arrange camp in sub clinics or in the vicinities); and

e To deal with correction of refractive errors and low vision by providing free spectacles
for poor people and referral support among poor, that will include cataract surgery if

needed for the hardcore poor people.

5. Name of Donor/Funding Source with full address & Email name: The Rotary Foundation
& Rotary Club of Ramna, District 3281, Dhaka 1217.
E-mail: csdik@hotmail.com
6. Project Duration/Period : Started from 01/01/2019-31/12/2020
7. Project Location: TMSS Medical College & Rafatullah Community Hospital, Thengamara,
Bogura Sadar, Bogura.
8. Working Area (Number of Union, Village, District, Division) :
Union/s Name Village District/s Division
Bogura, Joypurhat, Naogaon . .
108 324 and Gaibandha district Rajshahi
9. Total Manpower of the project/program/venture/institution :
i. Financial Year 2019-20 : 30 Persons
10. Total Budget (taka) : 17,653,792 taka
11. Annual Budget :
i. Financial Year 2019-20 : BDT 15,117,410 taka
12. Annual Turnover (For Commercial Program/Project/VVenture/Institution):
i. Financial Year 2019-20 : 1,573,010 taka
13. Number of direct beneficiaries of the project:
I. Financial Year 2019-20 : 100000 beneficiaries
14. Number of indirect beneficiaries of the project:
I. Financial Year 2019-20 : N/A beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : New
project activities related to beneficiaries not yet started.
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : 100000 beneficiaries.
17. Activities, Target and Achievement : (Project/Program/Venture/Institute wise)
During the FY July’19 | Since inception till to
SL | Activities Name to June’20 30/06/2020 Comments
Target | Achievement| Target |Achievement
01 |Outdoor Patient 15320 11328 15320 11328
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02

Indoor Patient

1220

739

1220

739

03

Eye Procedure Patient

4696

2963

4696

2963

04

Eye Operation

641

686

641

686

05

06

Project Orientation

07

Eye Equipment
Procurement and
Installation

08

Eye Care Training for
doctors, nurses,
paramedics and
community volunteers

425 Ps
(19
batches)

240 Ps (9
batches)

425 Ps
(19
batches)

240 Ps (9
batches)

09

Conduct Community
Eye Camp

36

15

36

15

Provide Eye treatment
to patients (OPD &
IPD)

24322

24322

Conduct Cataract,
Retinal & Glaucoma
Surgery

1136

Publicity Activity

Develop Awareness
on eye care

23829

23829

Provide Referral
Support to patients

1719

1719

18.

19.

20.

21.

Project Impact : This project has recently started so

all the major activities will be

implemented as per schedule in next year. However the project expected impact are shown

below.

e Awareness raised among people (over 100,000) for eye care services in the project

area,

e Prevented/reduced incidence of cataract/blindness patients in the project communities;
e Provided treatment to initial group of referral patients for cornea, retina, and glucoma;
e Upgraded eye care services available in the local community hospital for glaucoma,
and retina related diseases;
e Contributed to the eye care related health services in the project locations, as stipulated
in the national and global plan (Sustainable Development Goals).

Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /

Study Tour Picture, etc.):

Successful case study with relevant picture (Minimum 02 case study) Maximum Word

number 350 :

ii. Financial Year 2019-20: One case study
Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/ Program/

Venture/Institution/others including date, name & designation :

[SL]

Date | Name | Designa- | Organiza- | Visited Activities | Comments |
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tion tion
01 Rtn.Dr. Rezaul Project Co-
Karim Ordinator TMC J&J Eye Care
Project Project briefing
02 | 179019 |RIN. Shahed Akhtar | o Crétary Rotggymil :: Of | meeting with Doctor,
Rtn Alauddin A Chief Nurses o_f Eye I?ept. &
03 Majid purchase THS high officials.
01 Rtn. Jong Young Past
Kim President
Former Attended TMC J&J
02 Rtn. Myeong Soo | Internationa | Rotary Club of Eye Care Project
6-7-2019 Park | Service llsan Jayuro. briefing meeting with
Chairperson | South Korea Doctor, Nurses of Eye
Dept. & THS high
03 Rtn. M.A. Past officials.
Hashem President
Dr. Rezaul Karim President Rotary Club of
01 Ramna
Head of | Rotary Club of | TMC J&J Eye Care
02 Rtn. Ali Ashra Ramna GG, Ramna Project briefing
28.09.19 - q Finance & meeting with Doctor,
Audit Nurses of Eye Dept.
Director | Rotary Club of | &THS high officials.
03 Asheq Ul Islam (Int. Ramna
Service)
Former DG,
Department | Ministry of
of women Women and
Mrs. Gule Afruz affairs Children
Mahbub & Affairs,
General People’s
Body Republic of Inauguration Ceremony
Members of | Bangladesh
TMSS of J&J_Eye Care Centre
President Rotary Club of & V.Is.lt.ed TMC&RCH
_ Consul tar,1t Dhaka actl_vltles_& attende_d
Rtn. Dr.Niaz & Vitreo Reicina meeting W|_th_ THS high
Abdur-Rahman, Managing & official. _
31-10-19 PHF, B, MD Director Bangladesh To attended Seminar on
Eve Hospital ‘Diabetic Retinopathy’
R y Clpb i & Seminar on ‘What is
Rtn. Alauddin President Rg':ﬁ% Dial?a new in ophthalmology
Chowdhury Elect ' and where we stand in
- Bangladesh’ & ‘What
Immediate | Rotary Club of is Ophthalmology 2°
Rtn. Sarwar Kamal | Past Ramna, Dhaka
President
Rtn. Alauddin A Club Rotary Club of
Majid Secretary Ramna, Dhaka
Ms. Sharmin Rotary Club of
Mahbub. Ramna, Dhaka
Rtn. M Khairul District Rotary TMC J&J Eye Care
Alam Governor Inter_nat_lonal Project briefing
2019-2020 District . .
11-12-19 Fiscal agent | 3281Banglade meeting with Doctor of
PDG K M Zainul of Rotary sh Eye Dept. & THS high
Abedin District ' officials.
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3281& 3282

01

02

03

08-03-
2020

Advanced Eye

Rtn. D_r.Haresh vi Senior_ Hospital &
Asnani IltSrLeJ(r)rggrqa Institute,
9 Vashi,India.

Director
Rtn. Ashek-ul Islam (Int.

Service) | Rotary Club of
Muktadir Rahman Vice Ramna
RFSM President 2

Attended TMC J&J
Eye Care Project
briefing meeting with
Doctor of Eye Dept. &
THS high officials.

22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :

SL| Date Name | Designation V'S.'tEd. Visited Activities | Comments
Organization
23. List of Awards/Special Achievement:
Award Award Award giver | Awarded | Comme
SL Date /Achievement ! 1 gIv i
Receiver Organization | Activity nts
Name
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up

25.

26.

with the situation. (By 100 words)
Responsible Person’s Name & Mobile Number (For any information of the project) :
Dr. Afzal Hossain Tarafdar, DD (Hospital)
TMC&RCH & Project Coordinator
TMC J&J Eye Care Centre, Mobile: 01708491293.
Computer Operator Name, E-mail & Mobile Number :
Md. Jahidur Rahman, CO, Mobile: 01715845624

Page 21 of 91



TMSS ANNUAL REPORT

Fiscal Year 2018-19 (July’18 to June’19)

Health Services Domain

26. Name of Project/Program/Venture/Institution/Others: The Project for Installation of
Medical Equipment to Strengthen the Capacity of Coronary and Trauma Services
Bogura District.

27. Background/Overview of Project/Program/ Venture/Institution/Others :

Cardiovascular Disease (CVD) is the leading cause of death in the world. It takes the lives
of 17.9 million people every year, 31% of all global deaths with 80% occurring in low- and
middle-income countries. Cardiovascular Disease is also emerging as a serious health
problem in Bangladesh. In 2014, Non Communicable Diseases represented 59% of the
total deaths; CVD was the single-most important contributor, being responsible for 17% of
the country’s deaths. Amongst the heart diseases hypertension, rheumatic fever, rheumatic
heart disease, ischemic heart diseases and congenital heart diseases are common. A large
number of population lives in rural areas of our country suffer from various types of
cardiovascular diseases and can’t get good quality health care services at an affordable
price due to poverty, illiteracy, disadvantageous situation. On the other hand, Road Traffic
Accidents (RTA) is a 'global tragedy' with ever-rising trends in fatalities and injuries in the
developing countries. It’s also become a great medical and social concern in Bangladesh
and the situation is deteriorating. A recent study by Accident Research Institute (ARI) at
Bangladesh University of Engineering and Technology (BUET) revealed that road
accidents claim the lives of 12,000 people on an average annually and leave a further
35,000 injured (ARI, 2011). The Economic cost is 2 to 3% of the country’s GDP, an
enormous loss in health related cost (WHO, 2015). The related health care services for
both are much more unavailable in northern region of Bangladesh which is comparatively
less developed than other parts of the country. The ascertained consequence is that a large
number of patients with cardiovascular diseases and Road Traffic Injuries deprives from
required medical services & quality treatments. To deal with the situation, TMSS has
decided to strengthen the capacity of Coronary Care and Trauma Services in 750 Bedded
TMSS Medical College and Rafatullah Community Hospital, Bogura through the
financial/grant assistance of the Embassy of Japan. To materialize the long cherished
dream of TMSS in providing good quality healthcare services to the targeted critical
patients a project titled “The Project for Installation of Medical Equipment to Strengthen
the Capacity of Coronary and Trauma Services Bogura District” was signed on March 31,
2020 between TMSS Medical College & Rafatullah Community Hospital, Bogura and the
Embassy of Japan in Bangladesh.

28. Goal:
Build-up TMC&RCH as an effective center for providing Coronary and Trauma Care
Services to more critical CVD and RTI patients.

29. Objectives:

(i) To purchase and install one (new) C-Arm machine, one (new) Exercise Tolerance
Test (ETT) machine and one Trauma Manikin.
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30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

(i) To provide extended medical treatment to patients with Complete Heart Block,
Six Sinus Syndrome, second degree Heart Block, Heart attack with M.I by setting
Temporary Pace Maker and Road Traffic casualties (Orthopedic & Neurosurgery)
with surgical management by the help of C-Arm Machine.

(iif) To provide effective medical treatment facilities to CVD patients who have been
suffering from Unstable Angina and Non Specific Chest Pain through assessing
Cardiac condition by ETT investigation.

(iv) To provide capacity & skill development training to the relevant medical
professionals of TMC&RCH including Advanced Trauma Patient management.

(v) To reduce patient mortality and morbidity rate of Cardiovascular Disease (CVD)
and Road Traffic Injury (RTI) patients.

Name of Donor/Funding Source with full address & Email name: The Embassy of Japan in
Bangladesh, Dhaka, E-mail:

Project Duration/Period : Started from 01/04/2020-31/03/2021

Project Location : TMSS Medical College & Rafatullah Community Hospital,
Thengamara, Bogura Sadar, Bogura.

Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division
Nishindara Thengamara Bogura Rajshahi

Total Manpower of the project/program/venture/institution :
i. Financial Year 2019-20 : 30 Persons

Total Budget (taka) :

Annual Budget : BDT 16371750.00
i. Financial Year 2018-19 : BDT. 10,500,000.00

Annual Turnover (For Commercial Program/Project/Venture/Institution): N/A

i. Financial Year 2019-20 :.....oocoovvvviiiinnnn. taka
Number of direct beneficiaries of the project:
i. Financial Year 2019-20:.....100000........... beneficiaries

Number of indirect beneficiaries of the project: N/A
I. Financial Year 2019-20: ................ beneficiaries

Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : New
project activities related to beneficiaries not yet started.

Number of total targeted beneficiaries (Directly & Indirect) since inception till to
completion of the Project/program: 100000 beneficiaries.

Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
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43. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)

44,

45.

46.

47.

SL | Activities Name

During the FY Since inception till
July’19 to June’20 to 30/06/2020 Comment

Targe | Achievemen | Targe | Achievemen S
t t t t
Procurement and
Installation of 1 C-Arm
machine, 1 Exercise
01 |Tolerance Test (ETT) - - 1 1

machine and 1 Trauma
Manikin including
furniture & fixture

02 | medical professionals of

Capacity Development
Training to relevant

TMC&RCH on Trauma
Patient management

03 |delivery to CVD and

Health care service

RTI/Trauma patients.

Project Impact : The project expected impacts are shown below-

Awareness raised among people for Cardiovascular onary care and Trauma services in
the project area;

Upgraded healthcare services available in the local community hospital for
Cardiovascular/ Coronary care and Trauma/ Road Traffic Injury related medical care.
Patients with Cardiac diseases and Road Traffic injuries got easy access and prompt
quality health services at an affordable cost.

Patients with cardiovascular diseases and road traffic injuries became physically fit for
initiating own productivity.

Contributed to the Cardiovascular/ Coronary care and Trauma/ Road Traffic Injury
related health services in the project locations, as stipulated in the national and global
plan (SDG).

Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

Successful case study with relevant picture (Minimum 02 case study)Maximum Word
number 350 :
i. Financial Year 2019-20: One case study

Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/ Program/
Venture/Institution/others including date, name & designation :

Page 24 of 91



Designa-

SL| Date Name tion Organization | Visited Activities | Comments
TMC&RCH
Installation of
Medical Equipment
. to Strengthen the
Nafisa Janan Capacity of
01| 29.08.19 | Shamim Consultant S Coronary and
Rudmila Embassy | rauma Services
Project briefing,
Meeting with
Doctor & THS high
officials
48. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation V'S.'tEd. Visited Activities | Comments
Organization
49. List of Awards/Special Achievement:
Award .
SL Date /Achievement AW?‘rd Awarq giver Awa_rQed Comme
Receiver Organization | Activity nts
Name
50. Responsible Person’s Name & Mobile Number (For any information of the project) : Dr.

51.

Afzal Hossain Tarafdar, DD (Hospital) TMC&RCH & Project Coordinator, TMC J&J Eye
Care Centre, Mobile: 01708491293.

Computer Operator Name, E-mail & Mobile Number :
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NGO

10.

11.

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Health Services Domain

Name of Project/Program/Venture/Institution/Others : TMSS Health Care Centre
(THCC)

Background/Overview of Project/Program/ Venture/Institution/Others :

TMSS has been implementing various programs through its Branch Offices located in
the field. In branch office, there is a structure for health set up. Primary Health Care staff
provides health services from this set up. This is known as TMSS Health Care Center
(THCC). THCC has been in operation since 1998 to ensure standard health service for
the poor people and the masses, especially neglected female, children and family. There
are Seventy two TMSS Health Care Centers are providing primary health care services
all over the country. Under the management of TMSS Zonal offices, each & every
Health Care Center delivering General treatment, Health Education, Ante and Postnatal
care, Family Planning Counseling and commodities, Immunization to Children and
Women, Deworming, Pregnancy & RBS test, Referral management of critical cases,
Free Oral Saline distribution and other health services to the community people.

Goal : Over-all Health Service for the rural poor, specially neglected Women and
Children, with special focus on Primary Health Care, Maternal and Child Health, Family
Planning and Water, Sanitation and Hygiene (WASH).

Obijective :

e To ensure timely health care to poor and ultra poor.

e To expose and alert all concerned to health issues including adolescence, family
planning and water-sanitation-hygiene WASH.

e To reduce maternal and child mortality rate.

Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.
Project Duration/Period : Started from 1998 - Ongoing.

Project Location : Thengamara, Bogura Sadar, Bogura.

Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division
Bogura, Joypurhat,
Gaibandha, Dinajpur,
Naogaon, Khulna, Dhaka,
Barishal and Gazipur

Rajshahi, Rangpur,
Dhaka, Khulna &
Barishal

334 2742

Total Manpower of the project/program/venture/institution : 226
I. Financial Year 2019-20 : 226 Persons

Total Budget (taka) : BDT 47488239

Annual Budget :
i. Financial Year 2019-20 : BDT 47488239 taka
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12.

Annual Turnover (For Commercial Program/Project/Venture/Institution):
I. Financial Year 2019-20 :........... N/A ..o taka

13. Number of direct beneficiaries of the project:
I. Financial Year 2019-20 : 544074 beneficiaries
14. Number of indirect beneficiaries of the project:
i. Financial Year 2019-20 : .....N/A.......... beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 3714275
beneficiaries.
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : 3890880 beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
During the FY Since inception till
SL. Activities Name July’18 to June 19 to 30/06/201_9 Comments
#. Achieve- Achieve-
Target Target
ment ment
1, |Provide Health Education 10| gerr0y|  544074| 3800880 | 3714275
Women
2. | Deworming of Children 56460 39801 | 414372 375843
3. | Treatment to women 14948 96703 | 708788 630211
4. | Treatment to children 8160 10545| 125760 76745
5. | Ante-natal care 4080 8914 | 171240 94279
6. | Post natal care 4080 1897 44400 20820
FP Counseling, Clinical & Non
7. | Clinical services to Eligible| 159885 152380 | 977835 910796
couples
8. | Random Blood Sugar (RBS) 24948 18787 | 229068 164045
9. |Pregnancy Test 8316 6076 76356 57224
10.| Distribution of OR's saline 275000 282520 | 2818486| 2165118
pp |Referred - patients 10| ga16q|  55an0| 471040| 383729
Community Hospital
12.| Covid-19 Test 3446
13.| Covid-19 Positive 1256
14, Nunr_]ber of patients admitted to 975
Covid-19 service
15.| Covid-19 Positive 24
18. Project Impact :

e Target populations are getting health care services as a matter of regularity.

e People have been alerted and educated with health care tips including adolescence and
family planning measures.

e Reduced the prevalence of communicable and non-communicable diseases in the
project areas.

o Decreased waterborne diseases, improved personal hygiene care and community level
health environments than before within the project areas.
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Nutritional status of the Children <5 years has registered positive trend.

Positive behavioral change in personal and familial level have taken place.

Water, Sanitation and Hygiene (WASH) situation has improved within the community.
Health and hygiene condition of target population have improved.

A large number of people are awakened about health issues.

e Poor and Ultra Poor people are provided health services at minimum cost.

19. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

20. Successful case study with relevant picture (Minimum 02 case study) Maximum Word
number 350 :

I. Financial Year 2019-20: One case study
ii. Financial Year 2019-20: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the
Project/Program/Venture/Institution/others including date, name & designation :

SL | Date Name Designation Organization V'.S't.e.d Comments
Activities

22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the

project / Program/Venture/Institution/others including date, name & designation :
SL Date Name Designation V'S'.ted. Visited Activities | Comments
Organization
23. List of Awards/Special Achievement:
Award , Awarde
S Date /Achievement Awa_rd Awarq giver d Comments
L Receiver Organization o
Name Activity

24. Impact of Covid-19 on your projects/ programs & strategies taken by you to cope up with

the situation:
The activities of group at the branch level were stopped due to Covid-19. As a result the
staffs of THCC has provided health service including awareness building by going door to
door in complain with the health rules. One the other hand they provided medical services
including health advice through mobile phone.

25. Responsible Person’s Name & Mobile Number (For any information of the project) : Md.
Nahid Hossain, Assistant Director & Coordinator (THCC), Mobile No. 01704124100.

26. Computer Operator Name, E-mail & Mobile Number :

Mst. Asha Akter, Computer Operator, Mobile No. 01762337366.
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TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Health Services Domain

Name of Project/Program/Venture/Institution/Others : 750 Bedded TMSS Medical
College & Rafatullah Community Hospital (TMC&RCH)

Background/Overview of Project/Program/ Venture/Institution/Others :

In 1995, TMSS established 10-Bedded Rafatullah Community Hospital (RCH) to provide
medical treatments to the poor, destitute and general people of rural areas in northern
Bangladesh at an affordable cost. For further expansion of RCH and to operate Medical
Graduate Course, this hospital has been expanded to 250-Bedded TMSS Medical College
and Rafatullah Community Hospital (TMC&RCH)in 2008 as per conditions of medical
college operational policy along with the approval of the Ministry of Health and Family
Welfare, Government of Bangladesh. Gradually TMC&RCH has reached to 350-Bedded
hospital with approval of further expansion to 750 Bed in near future. Presently, approval
of its extension to 1000-Beds is being processed and the construction work is underway.
Patients are being treated through its Out Patient and In Patient Departments. Specialized
Doctors and Graduate Doctors provide good quality medical service at this hospital at low
cost round the clock, and in some special cases, provide treatments free of cost to the poor
and extreme poor patients. This hospital provides all types of General treatments, Mother
and Child health Care services, Family Planning Services, EPI services and Diabetic Care
Services. Also major and minor surgical operations and diagnostic services like Ultra
Sonography, ECG and Pathological tests are done. Beside these, it provides instant
medical treatment to the casualty (accidental, injured) patients through its emergency
management unit. It also provides practical learning facilities to the students those who are
studying at various medical educational institutes under TMSS Health Sector.

Goal : Provision of Medical Graduates Course facility and regular medical service and
health-care for the poor people from Bogura and its surroundings.

Obijective :

e To ensure health-care service with affordable medicine cost for the rural poor and
destitute female, male and children.

To provide efficient cost-effective healthcare service in general.

To reduce maternal and infant mortality rate during mothers’ delivery.

To raise awareness of the mass population on health and hygiene.

To provide advanced training for clinical and non-clinical Staff of the Hospital.

To facilitate medical science learning along with practical exercises scope for the
Medical Science Students.

Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.
Project Duration/Period : Started from 1995 - Ongoing
Project Location : Thengamara, Bogura Sadar, Bogura.

Working Area (Number of Union, Village, District, Division) :
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Union/s Name Village District/s Division
Nishindara Thengamara Bogura Rajshahi
9. Total Manpower of the project/program/venture/institution :
I. Financial Year 2019-20 : 923 Persons.
10. Total Budget (taka) :
11. Annual Budget :
I. Financial Year 2019-20 : BDT 473,419,353 taka
12. Annual Turnover (For Commercial Program/Project/VVenture/Institution):
I. Financial Year 2019-20 :........... N/A......c........ taka
13. Number of direct beneficiaries of the project:
i. Financial Year 2019-20 : 111864 beneficiaries
14. Number of indirect beneficiaries of the project:
I. Financial Year 2019-20: ......... N/A....... beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 992941
beneficiaries
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : :........... N/A....ccoooeae. beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
During the FY July’18 | Since inception till to
SL Activities Name to June’19 - 30/06/2019. Comments
Achieve- Achieve-
Target Target
ment ment
01 | Out Patient Services 206591 111864 | 1457147 992941
02 | In Patient Services 26822 15176 166515 91091
03 | Operation 8371 4427 73987 42148
04 | Diagnostic Services 305327 230423 | 2660495 2022353
05 Family Planning & EPI 14791 3389
Services 185011 153268
06 | Dental 15654 8364 60806 40754
07 | Emergency 15338 12645 160418 60497
18. Project Impact :

increases in the process.

e Post-treatment patients gain physical fitness, and their working ability and productivity

e Modern medical facilities are being ensured for the poor people. As a result, mortality

rate of the mother and the children is decreasing as well as the average lifespan is

increasing.
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e Quicker recovery from disease and ailment through modern medical facilities enables the
discharged patients to join their workplace within short time, and thus, spares them from
extended no-work situation.

e Medical services and health care at a very cheap rate saves the beneficiaries from

excessive expenditure.
People now a day consider TMSS Medical College and Rafatullah Community Hospital

as a Trusted, high standard and cost effective health care service delivery Institution.

Instead of the ancient non- scientific treatment way faith is being developed on modern

treatment.

19. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

20. Successful case study with relevant picture (Minimum 02 case study) Maximum Word
number 350 :

i. Financial Year 2018-19: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/Program/
Venture/Institution/others including date, name & designation :

SL | Date Name Designation Organization | Visited Activities Cgr:?sm

Rtn. JONG Past President,
YOUNG KIM | Rotary Club of .
llsan Jayuro, Dlscu_ssed on
South Korea establishment  of
Former ‘Prosthetics &
RN International Rotary Club of | Orthotics  (P&O)
: . llsan Jayuro, | Service in Northern
1 |07.07.19 g/l(;(OEgEISK ?:ire\l/iererson, South Korea & !Bqngla_dgs_h’_ A
Rotary Club of Rotary Club of | joint initiative of
llsanJayuro, Ramna, Dhaka | Rotary Club  of
South Korea gamr:a q &h TMSS,
Rtn. M.A. Past President, angfades
Hashem Rotary Club of
Ramna, Dhaka,
Visited for verify
the information
regarding free
medical treatment
including 10% free
Dr. Gopendra . Rajshahi bed rest according
2 |16.07.19 Nath Acharya Director (Health) Division to Private Medical

College
Establishment and
Management
Policy 2011
(Revised)

Page 31 of 91




Comm

SL | Date Name Designation Organization | Visited Activities ents
Dr, Prasenjit Cosultant IVF New life To attended
Roy and Fertility Fertility scientific  seminar
Specialist, Center, on “Tipping point
Siliguri, India |in Infertility
31200719 'S shetali Comuttant v | New life Management” with
Bansal and Eertilit Fertility TMC&RCH
Madhav S ecialisty Center, Doctors & visited
P Siliguri, India | THS activities
Mrs. Akkic Madam Natherlands
Okama Ambassador Embassy of
Dhaka & FUM Visited
4 120.07.19 | Mr, Willem Country Director PUM, TMC&RCH
Heijer Natherlands activities
Mr. Harunur Country PUM,
Rashid Representative Natherlands
To attended
Surgical & Clinical
Service and
Ban_gaband_hu Scientific Seminar
. Sheikh Mujib e .
5 [30.07.19 Dr. Pran Former Vice Medical on _Expectatlon of
T Gopal Datta Chancellor, S Patients Towards
University Doctors” & “How
(BSMMU)
to become a good
Doctor” with TMC
& RCH Doctors
. : Visited the
Visited high- activities of the
powered )
inspection project of Coronary
6 [29.08.19 P Japan Embassy | Care Services in
team from
Rafatullah
Japan .
Embassy Co_mm_unlty
Hospital in Bogra
Chairman & Sewalanka Meeting with
Mr. Harsha Foundation, Health Sector
7 107.09.19 Kumara Sri lanka & Management
777 | Navaratne World Bank | authority & Visited
Head renewable the activities of
energy TMC & RCH
Dr. Rezaul President Rotary Club of .
: TMC-J & J Eye
Rtn. Ali Head of Ramna | Rotary Club of | ~are and discuss
Ashraf GG, Finance & Ramna ;
’ the details of the
8 |28.09.19 Audit project Artificial
Limb and inspected
Ashek-ul- Ramna Limb Center
Islam
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Comm

SL | Date Name Designation Organization | Visited Activities ents
Former DG, Ministry of
Department of Women and Inauguration
Mrs. Gule women affairs Children Ceremony of J&J
Afruz Mahbub & Affairs, Eye Care Centre
General Body People’s & Visited
Members of Republic of TMC&RCH
TMSS Bangladesh activities &
Rtn. Dr.Niaz | President, Rotary Club of | attended meeting
Abdur- Dhaka, with THS high
Rahman, PHF, | Consultant & Vitreo Retina official.
B, MD & To attended
9 |[31.10.19 Managing Bangladesh Seminar on
Director Eye Hospital ‘Diabetic
Rtn. Alauddin | President Rotary Club of | Retinopathy’ &
Chowdhury, Ramna, Dhaka | Séminar on ‘What
is new in
PHF
: ophthalmology
Rtn. Sarwar Immediate Past | Rotary Club of | 5nd where we
Kamal President Ramna, Dhaka stand in
Rtn. Alauddin | Club Secretary Rotary Club of Bangladesh’ &
A Majid Ramna, Dhaka ‘What is
Ms. Sharmin Rotary Club of | Ophthalmology ?°
Mahbub. Ramna, Dhaka
Head of the Ibrahim
Prof. Dr. M Department & Cardiac
Maksumul .
Hag Senlo_r Consultant Centre,
' (Cardiology) BIRDEM
Prof. Dr. Head of the BSMMU
ATM Department,
Mosharef Nero-Surgery
Hossain
Prof. Dr. Director Centre for | Visited K-32 Batch
Shaila Hossain Medical of Dhaka Medical
14.11.19 _ Educatior_1 Collgge, to _
10 .to. Urologlst_& Dhaka Medical prov_ldes medical
16.11.19 Prof. Dr. S.M | Andrologist, EX. College & services to the
T | Mahbub Professor & Hospital patient, to attended
Alam, Head, and Prof of | seminar
Department of Urology, Delta
Urology Hospital
Limited
Prof. Dr. Ex. Specialist of BIRDEM
Anisur Endocrinology & General
Rahman Dialectology Hospital
Prof. Dr. Prof. in Institute of
Sarya Tasnim, | Gynecology & Child &
Obstetrics Mother Health,
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Comm

SL | Date Name Designation Organization | Visited Activities ents
Matuail, Dhaka
Dr. Jashim Private Sector, Garments
uddin Developer (Sweater)
Prof. Dr. Syed | Prof. of Medicine | TMC & RCH
Mainul Hasan
Prof. Dr. M. Prof. of Surgery | TMC & RCH
H. Alamgir & Urology
Dr. Raghunath | Consultant, Chennai
Apollo
Keddy General and .
Janakiraman, | Gastrointestinal Hospital,
Surgery Greams_ Roa(_j, _
Chennai, India | To provides
Senior Chennai medical services to
11 |23.11.19 Consultant, Apollo the patient, meeting
E(r).;;;;}ad P. Trauma a_nd Hospital, with THS
Orthopedics, Greams Road, | Management
(Joint Chennai, India
Replacement and
Trauma
Specialist)
. Inspection Family
12 |20.11.19| K&ZIAKM Dggggor;n?eer?tecr)?l’ DGHs | Planning activities
Mohiul Islam X ) and exchange of
Family Planning ) >
VIews meeting
Visited to increase
the number of seats
Ministry of in TMSS Medical
13 |30.11.19 | DGHS Team | __ Healthand peHs | College.
Family Planning To inspection the
Welfare family planning
activities and
exchange views.
Rtn. M District Governor Rotary
Khairul Alam, 2019-2020 International
PHF B MD District 3281
PHS. Bangladesh, |Visited TMC-J & J
Home Club: |Eye Care Center &
14 111.12.19 Rotary Club | exchange of views
Dilkusha, meeting.
Dhaka |
Rtn. PDG K Fiscal agent of Rotary
M Zainul Rotary District | District 3281
Abedin 3281 and 3282 and 3282
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Comm

SL | Date Name Designation Organization | Visited Activities ents
Major General | Director General, | Ministry of
Md. Directorate Health &
Mahbubur General of Drug Family Visited TMC &
15 [28.12.19 | Rahman, Administration Welfare, RCH Model
DPH, MCPH, Health Pharmacy.
MMEd Services
Division
Visited
TMC&RCH for
16 | 22.01.20| BMDPC Visit : BCPS, Dhaka, | Increased
Team recognition of
MBBS courses and
BDS courses
. State Bank of
Smt. Anita Vice President India Ladis Inaugurateq the
Khara Club ETT machln(_e and
17 | 24.01.20 State Bank | SX¢hanged views
Smt. Laya : India Ladis with Indian
Saboo President Club, students
Bangladesh
Opinion meeting
Members of Clinic Owners with honorary
18 [ 05.02.20 | Clinic Owners Members - members of the
. Association .
Association Clinic Owners
Association
Mr. Nasreen
Begum and her
Former Government| of | family donate free
19 106.02.20 Mrs. Nasreen Additional the Peo_ples beds_to TMSS
Begum Secretary Republic of | Medical College
Bangladesh |and Rafatullah
Community
Hospital
Inspection to assess
'V:]d'h. h i ) ) Department of | the rationality of
ikznjg an Ali | Assistant Director Social Services the_ eguipment and
training workshop
of the proposed
AHM - project titled
20 |07.02.20 | Kamruzzaman Deputy Head, So'\c/li!;lf/t/rglge “Expansion of
"| TMSS Child
Development
Center for the
Md. Noor Senior Assistant Ministry of | Service of Disabled
Alam Head Social Welfare | children in North
Bengal”
22. List of Awards/Special Achievement:
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Award :
Date /Achievement | Award Receiver Awarc_l giver Awa_rc_led Comm-
Name Organization | Activity ents
Best Clinic & Dr. At?dul Afjal Distrigt Family
CBD-NGO in Hossain Tarafdar, Plar_mlng _
Bogura District DD(Hospital)TMC | Office, Bogura | Family
" | &RCH Planning,
01| 11-07-19 Divisional Mother &
Best Clinic in Rtn. Dr. Md. Family Child
Rajshahi Matiur Rahman, Planning health
Division DED-2, TMSS Office,
Rajshahi
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up

25.

26.

with the situation. (By 100 words)

Responsible Person’s Name & Mobile Number (For any information of the project) :
Dr. A.S.M Barkatullah
Director (Hospital), Mobile: 01713377021.

Computer Operator Name, E-mail & Mobile Number :

Mst. Jesmin Akther, M(PP&MIS)
E-mail: rchthstmss@gmail.com, Mobile: 01712714941.

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Health Services Domain

Name of Project/ Program/ Venture/ Institution/ Others : TMSS FATEMATUZ ZOHORA
(RA:) HOSPITAL, Karimpur, Birganj, Dinajpur.

Background/ Overview of Project/ Program/ Venture/ Institution/ Others : Since 2011
Karimpur Community Development Foundation have serve health service with very low of
cost in the people around of this area. About 1% March’2015 Fatematuz Zohora (RA:)
Health Care Trust have taken it to serve health service because of not able economical
support by Donor Authority of Karimpur Community Development Foundation. At a time
the Fatematuz Zohora (RA:) Health Care Center Trust faced many of troublesome to run
this Health Care Center and they have search a reliable person or organization to
continuing the Health Care service. At last 11 June’2020 FZHCC Trust have Handover
the Health Care Center with all of its assets by Donation of registration to TMSS. As a
result now it is TMSS Fatematuz Zohora (RA:) Hospital and the Health service going on.
Goal : To ensure the health service (mainly poor people) 100% people of its catchment
area.
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4. Objective : To ensure the health service (mainly poor people) 100% people of its
catchment area. The objective is below
(@) To open indoor service
(b) To open Consultant service
(c) To open all kinds of surgical activities and 24 hours besed service.
5. Name of Donor/ Funding Source with full address & Email name :
6. Project Duration/ Period : 11" June’2020 to be continue.
7. Project Location: Karimpur, Birganj, Dinajpur.
8. Working Area (Number of Union, Village, District, Division): 10 Union, Vill:60, District:
Dinajpur, Panchagarh, Nilfamary, Division: Rangpur.
9. Total Manpower of the project/ program/ venture/ institution :
I. Financial Year 2019-2020 :18 Persons.
10. Total Budget (taka) :
11. Annual Budget :
I. Financial Year 2019-2020 :.........cccccvevvivennns taka
12. Annual Turnover (For Commercial Program/ Project/ Venture/ Institution):
I. Financial Year 2019-2020 :..........ccccvvvrvnnenne taka
13. Number of direct beneficiaries of the project:
i. Financial Year 2019-2020 :............ beneficiaries
14. Number of indirect beneficiaries of the project:
i. Financial Year 2019-2020: ................ beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 133
beneficiaries
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/ program: ................ beneficiaries.
17. Activities, Target and Achievement: (Project/ Program/ Venture/ Institute wise)
Activities During the FY July’19 to Since inception till to
SL Name June’2_0 30/06/20_20 Comments
Target | Achievement Target Achievement
01 QOutdoor 133 133
02

18. Project Impact (Highlighting the positive change among beneficiaries): Health awareness.

19. Action Oriented beneficiary focused clear Picture (Group Picture/ Donor Visited picture/
Govt. High Officials Visited Picture/ Abroad Visited Picture/ Agreement (MoU) Singing
Picture/ Workshop Picture/ Seminar Picture/ Training Picture/ Award Receiving Picture/
Rally Picture/ Study Tour Picture, etc.):

20. Successful case study with relevant clear & high regulation picture (Minimum 02 case
study) Maximum Word number 350: (Note: Information, Sentence & Spelling should be
correct)

I. Financial Year 2019-2020: One case study
21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/ Program/

Venture/ Institution/ others including date, name & designation :
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L Date Name | Designation | Organization | Visited Activities | Comments
22. Visited List of different organization in home & abroad by TMSS staffs/ dignitaries of the
project/ Program/ Venture/ Institution/others including date, name & designation :
S Date Name | Designation V's'.tEd. Visited Activities | Comments
L Organization
23. List of Awards/Special Achievement:
sL| Date Award/ Award Award giver | Awarded | Comme
Achievement Name Receiver Organization | Activity nts
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up
with the situation. (By 100 words): The reason of Covid-19, the attendance of patient is so
few. As a result it have not possible to serve sufficient patient which is our goal. To protect
Covid-19 we ensure PPE for our Doctors, Nurse, Lab Technologist and all kinds of staff.
Hand washing, mask ware are compulsory for all. To buildup awareness about Covid-19
protection we always press and advertise on all kinds of patients and attendants. We also
billing leaflet with how to protect Covid-19, as per Government instructions.
25. Responsible Person’s Name & Mobile Number (For any information of the project) : Md.
Zainal Abedin, Executive Officer (TFZH), Phone:01703-388991
26. Computer Operator Name, E-mail & Mobile Number Md. Appel Mahmud,

tfzrhths@gmail.com, 01723-993358.

NB: Please read & follow the instruction which attached herewith.

Md. Zainal Abedin
EO (TFZH)
Karimpur, Birganj, Dinajpur

Prepared By

Name & Signature of Sector/Domain Head
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TMSS ANNUAL REPORT

Fiscal Year 2019-2020 (July’19 to June’20)

Health Services Domain

1. Name of Project/Program/Venture/Institution/Others : TMSS Rezia Begum maternity &
general hospital.

2. Background/Overview of Project/Program/ Venture/Institution/Others : ewikvj fRjvi
g~jv'’x _vbvi ASIMZO evnv'yicyi MOvig Aew °Z nvljv'vi dvDiUkb GjvKvi RbM{Yi
gviS wewtbee aifYi RbKj"vb g~ K Kvh©Opug cwiPvjbv Kii AvmiQb| D* GjvKvi RbMiYi
gviS AV " dmev cO'vibi gvbwmKZvq nvDjv'vi dvDiUkibi mfvewZ Rbve Aviyj
nvwKg nvljv'vi wbe©vnx cwiPviK wUGgGmGm ginv'qiK Zvi dvDiUkib Avgs;b
Rvwbiq wQijb| wbe©vnx cwiPvjK ginv'q mn ms ’vi Dx©Zb KZ...©ciyi GKwU wUg
D* dvD}Ukb cwi'k©3bi ci MZ 02/12/2014 ZvwiiL ZrKvijxb Dc-wbhe©vnx cwiPvjK-2
ginv'q KZ©,K RvwiK...Z ~§viK bs- wUGgGmMGm/cOtKvt/DED-2/2014- 1585(K) Gi
gva'tg Rvix cili 9 I 12 bs Gi wbi ©kbvi cOwyiZ nvIjv'vi dvDiUkb | wUGgGmMGmMm
+hS_D}"iM MZ 01/04/2017 ZvwiiL cOv_wgK fvie D* nvmcvZviji KvhOpg iiz Kiv
nq|

3. Goal: Over-all Health Service for the rural poor, specially neglected Women and Children,
with special focus on Primary Health Care, Maternal and Child Health, Family Planning
and Water, Sanitation and Hygiene (WASH).

4. Objective :
e To ensure timely health care to poor and ultra poor.
e To expose and alert all concerned to health issues including adolescence, family
planning and water-sanitation-hygiene WASH.
e To reduce maternal and child mortality rate.
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5. Name of Donor/Funding Source with full address & Email name : Haulader Foundation
6. Project Duration/Period : Started from 01/04/2017 - Ongoing.
7. Project Location: Pederhut,Muladi,B orishal.
8. Working Area (Number of Union, Village, District, Division) :
Union/s Name Village District/s Division
03 22 Barishal. Barishal
9. Total Manpower of the project/program/venture/institution : 04
I. Financial Year 2019-2020 : 04 Persons
10. Total Budget (taka) : ......ccccovvvrrrerveiinirniene taka
11. Annual Budget :
I. Financial Year 2019-20 : ........cccccvevennee. taka
12. Annual Turnover (For Commercial Program/Project/Venture/Institution):
I. Financial Year 2019-2020 :............ N/A ..o taka
13. Number of direct beneficiaries of the project:
I. Financial Year 2019-2020 : 665280 beneficiaries
14. Number of indirect beneficiaries of the project:
I. Financial Year 2019-2020 : ...... N/A.......... beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 88245
beneficiaries
16. Number of total targeted beneficiaries (Directly & Indirect) since inception till to
completion of the Project/program: N/A beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
S| During the FY July’19 | Since inception till to
N6 Activities Name to June’20 30/06/2019 Comments
Target | Achievement | Target | Achievement
16, | Provide Health Education| ,5¢4, 10332| 12600 10332
to Women
17. | Deworming of Children 1200 1020 1200 1020
18. | Treatment to women 36000 29520 | 36000 29520
19. | Treatment to children 600 452 600 452
20. | Ante-natal care 1200 780 1200 780
21. |Post natal care 300 105 300 105
FP Counseling, Clinical &
22. |Non Clinical services to| 2400 2040 2400 2040
Eligible couples
Random Blood Sugar
23. (RBS) 600 540 600 540
24. | Pregnancy Test 240 180 240 180
25. |Referred patients to other| 1200 840 1200 840
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| Clinic/Hospital

18.

19.

20.

21.

Project Impact :

Target populations are getting health care services as a matter of regularity.

People have been alerted and educated with health care tips including adolescence and
family planning measures.

Reduced the prevalence of communicable and non-communicable diseases in the project
areas.

Decreased waterborne diseases, improved personal hygiene care and community level
health environments than before within the project areas.

Nutritional status of the Children <5 years has registered positive trend.

Positive behavioral change in personal and familial level have taken place.

Water, Sanitation and Hygiene (WASH) situation has improved within the community.
Health and hygiene condition of target population have improved.

A large number of people are awakened about health issues.

Poor and Ultra Poor people are provided health services at minimum cost.

Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

Successful case study with relevant picture (Minimum 02 case study) Maximum Word
number 350 :

i. Financial Year 2019-2020: One case study (N/A)

Visited List of Donor, Foreigner, High Officials, Reputed Person of the
Project/Program/Venture/Institution/others including date, name & designation :

SL| Date Name | Designation | Organization | Visited Activities | Comments
N/A
22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the

project / Program/Venture/Institution/others including date, name & designation :

SL| Date Name | Designation V'S.'ted. Visited Activities | Comments
Organization
N/A

23. List of Awards/Special Achievement:

Award :
SL Date /Achievement Awa_lrd Awarc_l giver Awa_rqled Comments

Receiver Organization Activity
Name
N/A

24. Impact of Covid-19 on your projects/ programs & strategies taken by you to cope up with

the situation: The activities of group at the branch level were stopped due to Covid-19. As
a result the staffs of THCC has provided health service including awareness building by
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25.

going door to door in complain with the health rules. One the other hand they provided
medical services including health advice through mobile phone.

Responsible Person’s Name & Mobile Number (For any information of the project) :

Md. Nahid Hossain, Assistant Director & Coordinator (THCC) Mobile No. 01704124100

26. Computer Operator Name, E-mail & Mobile Number :

Mst. Asha Akter, Computer Operator, Mobile No. 01762337366.

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Health Services Domain

Name of Project/Program/Venture/Institution/Others : TMSS Diabetic Care Service
(TDCS)

Background/Overview of Project/Program/ VVenture/Institution/Others :

World Health Organization (WHO) has recognised four non communicable disease as an
important marker of sustainable development goal 2030 (SDG 2030) and taken a lot of
planning, programs and activates to combat the diseases. Diabetes is one of those diseases.
Diabetes is not a disease of rich person of countries but a rapid spreading disease of the
world. 463 million adults are suffering from diabetes. One out of two remaining
undiagnosed. Three out of four persons are living in poor and middle income group
countries. More then one million children and adolesence are suffering from type-1
diabetes. One of each six babies is suffering from complications of diabetes (hyper
glycaemic) during intra-uterine life. 4.2 million People died due to diabetes in 2019 and
annual expenditure was at least 760 billion USD worlds wide.

Bangladesh is not out of this condition about 7.5 million people are suffering from
diabetes.

80% of the type-2 diabetes is preventable.

Many organizations in Bangladesh are working with diabetes, but it is not sufficient.
TMSS has ability to serve the diabetic patient at the grass root level.

Goal : To make anti-diabetes / diabetes-control system and technique available to the
diabetic patients as the supplementary multifarious service provider of TMSS Grand
Health Sector.

Objective :

e To give medical services to poor, under prevalence people together with all diabetic
patients up to grassroots level.
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To provide quality medical treatment to the rural and urban diabetes patients.

To arrange / organize rural diabetes screening camps.

To ensure diabetic patients access to high quality care.

To upgrade TDCS in line with BIRDEM Hospital in order to bring out skilled Health
Practitioners versed in and equipped with relevant diabetes-specific knowledge and
technology.

5. Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.
6. Project Duration/Period : Started from 2012 — Ongoing
7. Project Location : Rangpur Road, Thengamara, Bogura Sadar, Bogura.
8.  Working Area (Number of Union, Village, District, Division) :
Whole Bogura districts & part of Joypurhat, Gaibandha, Rangpur, Dinajpur, Naogoan,
Natore, Rajshahi, Chapai Nababgonj, Shirajgonj.
9. Total Manpower of the project/program/venture/institution :
i. Financial Year 2019-20 : 03 Persons
10. Total Budget (taka) :
11. Annual Budget :
i. Financial Year 2019-20 : BDT 2,974,773 taka
12. Annual Turnover (For Commercial Program/Project/VVenture/Institution):
I. Financial Year 2019-20 .......... N/A......conne. taka
13. Number of direct beneficiaries of the project:
I. Financial Year 2019-20 : 3045 beneficiaries
14. Number of indirect beneficiaries of the project:
i. Financial Year 2019-20: ...... N/A......... beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 22908
beneficiaries.
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : ...... N/A......... beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
During the FY | Since inception till
SL Activities Name uly’19 to Jun.e 20 o 30/06/20.19 Comments
Achieve- Achieve-
Target Target
ment ment
1. | Outdoor & Indoor services.
Due to COVID-19
a. | Consultation to patient | 4200 2889 24800 22908 | pandemic no. of patient
is reduced in 2019-20
b. | Health Education 4200 | 2889 | 27000 | 25553 |Due to  COVID-I9

pandemic no. of patient
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is reduced in 2019-20

: . Indoor activates was

c. ('\I‘g d%fo"’;;’m'“ed patients | 505 | 156 | 23025 | 21096 |closed by authority

from February 2020

Due to COVID-19

2. | Investigations 4200 2889 27000 25553 | pandemic no. of patient
is reduced in 2019-20

S . Due to COVID-19

3. Diabetic (_Bmde_ Book 600 274 4200 3324 | pandemic no. of patient
Sale/ Registration is reduced in 2019-20

4 | Medical camp 6 6 37 32 -

. Due to COVID-19

5 SAC\;\;aerr?ir;]ess;?é [r);?rt])etes 4 3 17 16 pandemic no. of patient

g prog is reduced in 2019-20

18. Project Impact :

e Awareness on diabetic has been increased among the people of this area.

e Majorities of the patients are awarded, motivated, educated in managing Diabetes an
living a active healthy life.

e  The rate of premature death caused by diabetic is decreased.

e People have benefited by taking the modern and developed medical facilities instead of
old treatment methods. As a result, they are leading normal livelihood.

e The confidence among the diabetic patient is increasing because of enjoying the
counseling facilities.

19. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

20. Successful case study with relevant picture (Minimum 02 case study)Maximum Word

number 350 :

i. Financial Year 2018-19: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/
Program/Venture/Institution/others including date, name & designation :

SL

Date Name | Designation

Organization

Visited Activities

Comments

01

22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :

SL Date Name Designation V|s_|ted_ Visited Activities Comments
Organization
23. List of Awards/Special Achievement:
Award Award Award giver | Awarded
SL Date {Achievement . ! g . - Comments
Receiver Organization | Activity

Name
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[ | | | | |

24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up
with the situation: Giving service to the patients of green zone of RCH giving advice and
consultations to the patients of yellow & red zones.

Giving advice & consultations to the patients admitted in COVID-19 dedicated unit of
RCH at per desire of the doctors of the unit.

25. Responsible Person’s Name & Mobile Number (For any information of the project) :
Dr. Mostafa Kamal (Director) TDCS, Grand Health Sector, TMSS. Mobile : 01713377143.

26. Computer Operator Name, E-mail & Mobile Number : Nil (for any information please
contract with Mst. Rabeya Khatun, MRO (MIS&D). Mobile: 01727227004.

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)

Health Services Domain

1. Name of Project/Program/Venture/Institution/Others: Prosthetic and Orthotic Limb
Center

2. Background/Overview of Project/Program/ Venture/Institution/Others :

People who have lost their limbs due to birth defects, traumatic injuries and diseases,
the numbers of these people are considered pretty high in the country. The northern part
of Bangladesh is one of the most crucial parts in the country where road accident
frequently occurs. Many people die and seriously injured every year due to the road
casualties. The motor vehicle drivers usually cover longest highway distances to reach
their destinations occasionally become tired and fall asleep which eventually augmented
the incidences of road accident casualties in this region. Keeping in view to provide
Prosthetic and Orthotic limbs at nominal cost to these patients (particularly the poor
who can only dream of walking again), Rotary Club of Ramna, Club ID 16135, District
3281 has initiated a new Global Grant Project in December 2019, to establish a
Prosthetic and Orthotic Limb Center at 750 Bedded TMSS Medical College and
Rafatullah Community Hospital (TMC&RCH), Bogura so that the people of Northern
Bangladesh can be benefitedThe Center provides all types of Prosthesis and Orthotic
Limb services including Upper and Lower Limbs. This has created a big impact as the
project has provided with artificial limbs at nominal costs to the poor, and even to others
who have lost their limbs become able again. Apart from providing limb services, the
center also supports polio and club foot patients. The center is being operated by a pool
of experienced technicians under the supervision and guidance of Orthopaedics &
Traumatology department of TMC&RCH and will fulfill the dire necessity of the people
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of this region as a Trusted & International Standard Cost Effective Prosthetic & Orthotic
limbs service providing center. The project is supported by The Rotary Foundation,
Rotary Club of Ramna, RID 3281, Rotary Club of Bogra, RID 3281 and Rotary Club of
Ilsan Jayuro, RID 3690.

3.

&

10.

11.

12.

13.

14.

15.

Goal: To provide Prosthetic and Orthotic limbs at nominal cost to the people of the
area, particularly the poor patients. Provide services for Polio and club foot

patients.

Objectives:
To serve the poor with Prosthetic and Orthotic limbs at nominal costs;
To provide increased accessibility to prosthetic treatment nationwide;

facilities to be provided through the project.
To increase awareness on prosthetic and orthotic care.

To provide orientation/training for the medical and technical skills through the

To develop the limb center with all necessary, equipment, tools and raw materials.

Name of Donor/Funding Source with full address & Email name: The Rotary Foundation
& Rotary Club of Ramna, Club ID 16135, RID 3281, E-mail: asheg123@hotmail.com .

Project Duration/Period : Started from 01/12/2019-04/06/2020.

Project Location : TMSS Medical College & Rafatullah Community Hospital,

Thengamara, Bogura.

Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division
Bogura, Joypurhat,

108 324 Naogaon and Rajshahi
gaibandha district

Total Manpower of the project/program/venture/institution :
i. Financial Year 2019-20: 04 Persons

Total Budget (taka) : BDT. 16,371,750.00

Annual Budget : BDT. 16371750.00
i. Financial Year 2019-20: BDT. 16,371,750.00

Annual Turnover (For Commercial Program/Project/Venture/Institution): N/A
i. Financial Year 2019-20:.......c..ccccccevvereenne. taka

Number of direct beneficiaries of the project:

i. Financial Year 2019-20: 92 beneficiaries

Number of indirect beneficiaries of the project: N/A
I. Financial Year 2019-20:...........cccccvevernenne beneficiaries

Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020: 92
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16.

17.

18.

19.

20.

21.

Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program: 100000 beneficiaries.

Activities, Target and Achievement: (Project/Program/Venture/Institute wise)

Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
During the FY Since inception till
July’19 to June’20 to 30/06/2020 Comment
Achieve- Achiev S
Target
ment e-ment

SL | Activities Name

Target

Procure essential
modern equipment, raw
materials, tools &
supplies and installation
Training to the hospital
doctors, nurses,
technicians, community

02 | health workers and 4b5ath):shé2)4 - - -
attendants to identify &

perform prosthetic
procedures.

Conduct Community
Outreach Camp
Provide Prosthetic and
04 | Orthotic Limb to 1000 31 1000 31
patients

Publicity Activity for
awareness
(dissemination of
printed IEC materials)

01 09 09 09 09

03

05 04 01 04 01

Project Impact : The project expected impacts are shown below-

e Awareness raised among people for prosthetic and orthotic limb services in the project
area;

e Ensured technological upgradation with modern equipment procured and installed in
the prosthetic and orthotic limb center in the local community hospital;

e Provided treatment to initial group of patients Limb camp facilities.

e Prevented/ reduced incidence of disability in the project communities;

e Contributed to the disability related health care services in the project locations, as
stipulated in the national and global plan (SDG).

Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

Successful case study with relevant picture (Minimum 02 case study)Maximum Word
number 350 :
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i. Financial Year 2019-20:

22. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/ Program/
Venture/Institution/others including date, name & designation :
SL| Date Name Detsilgnna- Organization | Visited Activities | Comments
01
23. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation V|s_|ted_ Visited Activities | Comments
Organization
24. List of Awards/Special Achievement:
SL Date Award Award Award giver | Awarded | Comme
/Achievement Name | Receiver | Organization | Activity nts
25. Responsible Person’s Name & Mobile Number (For any information of the project) :
Dr. AKM Shaharul Islam, Assistant Prof. of orthopedic & Traumatology, TMC&RCH,
Mobile: 01793113411,
26. Computer Operator Name, E-mail & Mobile Number : N/A
TMSS ANNUAL REPORT
Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain
1. Name of Project/ Program/ Venture/ Institution/ Others : TMSS Medical College,
Bogura.
2. Background/ Overview of Project/ Program/ Venture/ Institution/ Others :

TMSS is a national level philanthropic Non-Government Organization, which has been
working for poverty alleviation, socio-economic development and women empowerment.
Under the dynamic leadership of Professor Dr. Hosne-Ara Begum (Ashoka Fellow &
PHF), at present 94 different projects is being implemented all over the Bangladesh and
TMSS Health Sector (THS) is an important program of them. It is started journey with the
motto ‘to develop human resources for improvement of health status of the people of
Bangladesh’. And considering the health development, TMSS had established a Medical
College in 2008 named TMSS Medical College (TMC). TMC is one of the significant
Non-Government Medical College in Bangladesh that is located at near Bogura town, the
northern part of Bangladesh. TMC offers five year MBBS course from 2009 and five years
BDS course from the year of 2012. Both curriculums are being practiced as guideline of
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Bangladesh Medical & Dental Council (BM&DC) and are affiliated with Rajshahi
University. It runs all academic activities in a decent academic building in TMSS main
campus with all the facilities, adjoining 750 bedded TMSS Medical College & Rafatullah
Community Hospital, a modern hospital as Teaching Hospital for the clinical training of
the students.
3. Goal:
The vision of TMC is to educate and mentor future generations to be an Expert Clinicians,
Researchers and Educationists. Since inception, it strives to be established as the best
Medical Education Institution that will be grown up as student-first College and focuses on
health responsiveness of the citizen of the community. It has another vision to establish
partnerships in association with diverse groups of persons and institutions Objective :
TMC has responsibility to design all programs using expert human resources and
partnership with other academic institutions. It has another mission to produces quality
Medical Professionals of home and abroad countries who have the commitment to serve
the people especially the poor and underprivileged.
Institutional Objectives:
» To educate the students as per curriculum to acquire a quality and standard medical
education for clinical practice and to deliver health care services for patient satisfaction.
» To enhance capacity of the students that helps to adapt further medical education,
health-care technology for research and patient's care.
« To motivate the medical graduate for delivering health care services at community
outreach.
Name of Donor/ Funding Source with full address & Email name : Students fees
Project Duration/ Period : Continuous
Project Location : Thengamara, Rangpur Road Bogura, Bangladesh.
Working Area (Number of Union, Village, District, Division) :
Locally All over Bangladesh and Internationally India, Nepal, Bhutan, Maldives &
Mayanmar.
8. Total Manpower of the project/ program/ venture/ institution : 265
I. Financial Year 2019-2020 : 265 Persons
9. Total Budget (taka) : Not applicable.
10. Annual Budget : BDT 305,334,510 taka
11. Annual Turnover (For Commercial Program/ Project/ Venture/ Institution):

i. Financial Year 2019-2020 : ........... N/A............. taka
12. Number of direct beneficiaries of the project:

I. Financial Year 2019-2020 : 145 (Male: 68, Female: 77) beneficiaries

13. Number of indirect beneficiaries of the project:
I. Financial Year 2019-2020 : ........... N/A........... beneficiaries

14. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 1246
beneficiaries

15. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to

N o ok

completion of the Project/ program: ........... N/A....ccoen
16. Activities, Target and Achievement: (Project/ Program/ Venture/ Institute wise)
| SL | ActivitiesName | Duringthe FY | Sinceinceptiontillto | Comments |
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July’19 to June’20 30/06/2020
Target Achlﬁ}[/eme Target | Achievement
01 | MBBS-Admission 145 145 800 689 Current number
MBBS-Pass of Study
02 130 103 626 534 30/06/2020

17.  Project Impact (Highlighting the positive change among beneficiaries):

18.  Action Oriented beneficiary focused clear Picture (Group Picture/ Donor Visited picture/
Govt. High Officials Visited Picture/ Abroad Visited Picture/ Agreement (MoU) Singing
Picture/ Workshop Picture/ Seminar Picture/ Training Picture/ Award Receiving Picture/
Rally Picture/ Study Tour Picture, etc.): (Attached)

19.  Successful case study with relevant clear & high regulation picture (Minimum 02 case
study) Maximum Word number 350: (Note: Information, Sentence & Spelling should be
correct)

i. Financial Year 2019-2020: One case study

20. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/

Program/ Venture/ Institution/ others including date, name & designation :
SL| Date Name Designation Organi- | Visited | o oove
zation | Activities
Prof. Dr. AKM Director, Medical
Ahsan Habib Education & HMPD,
DGHS, Dhaka.
Mr. Suleman Khan | Additional Secretary,
Medical  Education
department, H & FP
Ministry, Dhaka
Dr. Md. Nowshad Dean, Faculty of Increase
Ali Medicine,  Rajshahi the
Medical  University, number of
Rajshahi faculty
Prof. Dr. Principal,  Shaheed member &
Mohammad Ali Ziaur Rahman | DGHS & increase
01 [30/11/2019 Medical College,| MOH & |77 the floor
Bogura FW space &
Prof. Dr. Narayan Prof. Dept. of tutorial
Chandra Anatomy,  Shaheed room
Ziaur Rahman number of
Medical College, college
Bogura building.

Prof. Dr. Md. Mottaleb
Hossain

Prof. Dept. Surgery,
Shaheed

Ziaur Rahman
Medical College,
Bogura

Dr. Rokeya Sultana

Representative of BM
& DC
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Organi- | Visited

SL Date Name Designation . ~ .~ | Comments
zation | Activities
Assistant  Director,
Medical
Assistant  Director,
Dr. Md. Masudur Medical Education &
Rahman HMPD, DGHS,
Dhaka.
Dr. Raghunath
Keddy Janakiraman, | Consultant,  General
MBBS, MS, FRCS|and Gastrointestinal
(Eng), FRCS (Edin), | Surgery
FRCS (Glas), Chennai
Dr. Kornad P | Senior Consultant-| Apollo
Kosygan, MB, M.Sc | Trauma and | Hospital,
02 |24/11/2019 | (Orth), Mch orth|Orthopedics,  (Joint| Greams
(Liv), FRCS (Glas), | Replacement and| Road,
FRCS (Tr. & Orth), | Trauma Specialist) Chennai,
Dr. Ruthiramurthy India
Sanker, Paediatric Orthopedic
FRCS(Ortho), Surgeon, Apollo
FRCS(Dublin), Specialty Hospital
FRCSI(Dublin),
22. Visited List of different organization in home & abroad by TMSS staffs/ dignitaries of
the project/ Program/ Venture/ Institution/others including date, name & designation :
SL| Date Name Designation V'S.'ted. Visited Activities | Comments
Organization
01
23. List of Awards/Special Achievement:
Award/ .
SL| Date |Achievement Award Receiver Awarq giver Awa}r(jed Comments
Organization | Activity
Name
01
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up

with the situation. (By 100 words)
Impact of Covid-19 on TMC:

Because of Covid-19 all types of face to face class has been suspended. Due to class
suspension students do not pay their tuition fees regularly. Many of our teachers and staff
have given leave without pay for a long time. They cannot participate in any academic
activities. TMC has taken some strategies to cope up with the situation as follows:

* Classes are taken online by using Zoom app.
* Mask use is mandatory
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* A Disinfection chamber has been set up in the main gate of academic building.
* Soap and hand sanitizer are delivered and use in each department.
* Office activities are being conducted strictly following the hygiene rules of government and
TMSS.

25. Responsible Person’s Name & Mobile Number (For any information of the project) :
Prof. Dr. Md. Shahjahan Ali Sarker, Principal, TMC- 01713-377003
Md. Sojebur Rahman, Administrative Officer, TMC- 01730-041651

26. Computer Operator Name, E-mail & Mobile Number :

Md. Mizanur Rahman, Computer Operator, TMC-
e-mail: tmcbogra@gmail.com & Mobile: 01732-778860

NB: Please read & follow the instruction which attached herewith.

Prepared By Name & Signature of Sector/Domain
Head
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TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

Name of Project/Program/Venture/Institution/Others : TMSS Medical College Dental
Unit (TMCDU)

Background/Overview of Project/Program/ Venture/Institution/Others :

TMSS is a national level philanthropic Non-Government Organization, which has been

working for poverty alleviation, socio-economic development and women empowerment.
Under the dynamic leadership of Professor Dr. Hosne-Ara Begum (Ashoka Fellow &
PHF), at present 94 different projects is being implemented all over the Bangladesh and
TMSS Health Sector (THS) is an important program of them. It is started journey with the
motto ‘to develop human resources for improvement of health status of the people of
Bangladesh’. And considering the health development, TMSS had established a Medical
College in 2008 named TMSS Medical College (TMC). TMC is one of the significant
Non-Government Medical College in Bangladesh that is located at near Bogura town, the
northern part of Bangladesh. TMC offers five year MBBS course from 2009 and five years
BDS course from the year of 2012. Both curriculums are being practiced as guideline of
Bangladesh Medical & Dental Council (BM&DC) and are affiliated with Rajshahi
University. It runs all academic activities in a decent academic building in TMSS main
campus with all the facilities, adjoining 750 bedded TMSS Medical College & Rafatullah
Community Hospital, a modern hospital as Teaching Hospital for the clinical training of
the students.

Goal :
The vision of TMCDU is to provide advanced dental services ensure to the poor people

across the country by developing the future generation as skilled dental surgeons and
researchers. Since inception, it strives to be established as the best Medical Education
Institution that will be grown up as student-first Dental Unit and focuses on Oral & Dental
health responsiveness of the citizen of the community.

Obijective :

TMCDU has responsibility to design all programs using expert human resources and

partnership with other academic institutions. It has another mission to produces quality

Dental Professionals of home and abroad countries who have the commitment to serve the

people especially the poor and underprivileged.

Institutional Objectives:

» To educate the students as per curriculum to acquire a quality and standard medical
education for clinical practice and to deliver health care services for patient satisfaction.

» To enhance capacity of the students that helps to adapt further medical education, health-
care technology for research and patient's care.

» To motivate the medical graduate for delivering health care services at community
outreach.
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5. Name of Donor/Funding Source with full address & Email name: TMSS Own Fund.
6. Project Duration/Period : Started from 2012 — Ongoing
7. Project Location : Thengamara, Rangpur Road, Bogura Sadar, Bogura.
8. Working Area (Number of Union, Village, District, Division) :
Locally All over Bangladesh and Internationally India, Nepal, Bhutan, Maldives &
Mayanmar.
9. Total Manpower of the project/program/venture/institution: Teachers-21 Staff-5 (Total-26)
I. Financial Year 2019-20 : 26 Persons.
10. Total Budget (taka) : ........... N/A. ..o taka
11. Annual Budget :
i. Financial Year 2019-20 : BDT 24,734,733 taka
12. Annual Turnover (For Commercial Program/Project/VVenture/Institution):
i. Financial Year 2019-20 : ........... N/A......cconne. taka
13. Number of direct beneficiaries of the project:
i. Financial Year 2019-20 : 47 (Male: 9, Female: 38) beneficiaries
Foreign Student: 01 (Male: 0, Female: 01)
14. Number of indirect beneficiaries of the project:
i. Financial Year 2019-20: ....... N/A......... beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 212
beneficiaries
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : ....... N/A....... beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
During the FY July’19 to | Since inception till to
SL | Activities Name June’20 30/06/2020 Comments
Target” | Achievement | Target | Achievement
47 Current
Bachelor of Dental Local-46 number of
01 Surgery-Admission 50 Foreign-1 250 151 Study
30/06/2020
02 Bachelor of Dental 12 04 130 39
Surgery-Pass
18. Project Impact :

o After completion the course learners are become able to get job in public and private
sectors and can do private chamber practice.
e The course learners are become able to contribute their families

development.

in economic
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e The students are become interested to study in dental which turn out a significant
number of dentists.
e Students and parents have found this institution as the iconic symbol of modern private
education and one of the best qualities learning center in the country.

19. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

20. Successful case study with relevant picture (Minimum 02 case study) Maximum Word
number 350 : Note : Information, Sentence & Spelling should be correct)
I. Financial Year 2019-20: One case study
21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/

Program/ Venture/ Institution/ others including date, name & designation:

S . . Organiza Vis_it_e(_j Com
Date Name Designation . Activitie] men
L -tion s ts
Prof. Dr. AK M Ahsan | Director, Medical Education &
Habib HMPD, DGHS, Dhaka.
Additional  Secretray, Medical
Mr. Suleman Khan Education department, H & FP Insp
Ministry, Dhaka ectio
Dean, Faculty of Medicine, n
Dr. Md. Nowshad Ali | Rajshahi  Medical ~ University, was
Rajshahi held
Prof. Dr. Mohammad | Principal, Shaheed Ziaur Rahman for
0 |30/11 | Ali Medical College, Bogura DGHS the
1| 119 [prof Dr. Naravan Prof. Dept. of Anatomy, Shaheed | & MOH - purp
- r. Naray Ziaur Rahman Medical College,| &FW 0s€
Chandra of
Bogura incre
Prof. Dept. Surgery, Shaheed
FIor Dr. Mo. Moitaleb Ziaur Rl?athmang I\%edical College, ase
Hossain In
Bogura s
Dr. Rokeya Sultana Representative of BM & DC >ed
Assistant Director, Medical
Dr. Md. Masudur Education & HMPD, DGHS,
Rahman
Dhaka.
Prof. Abu Shafi Member, Standing Recognition Insp
Ahmed Amin Committee, BM & DC. ectio
Prof. Md. Golam - nb
Kibria Khan Prof. Medicine BI\X
0 |22/01 Prof. Anatomy, Sir Solimullah| BM & &
2| J20 | Prof. Uttam Kumar Pal |y e /' llege. Dhaka DC " | bc
Dept. of Microbiology, BM & DC, for
Prof. Humaon Sattar Dhaka. reco
Prof. Mahbuba Akhter |Dept. of Gynae & Obs, Sir gniz
Banu Solimullah  Medical  College, ed
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Dhaka.

Dr. Md. Liakot
Hossain

Deputy Registrar, BM & DC.

exte
nsio

from
2014

2015
acad
emic
year.

Dr. Raghunath Keddy | Consultant, General and
Janakiraman, MBBS, | Gastrointestinal Surgery
MS, FRCS (Eng),
(F(I;QI(;SS) (Edin), FRCS Chennai
Dr. Kornad P Kosygan, | Senior ~ Consultant-Trauma and :(‘) F;OIiItZI
0 |24/11/| MB, M.Sc (Orth), Mch | Orthopedics, (Joint Replacement Gr(fams
1 |2019 |orth (Liv), FRCS and Trauma Specialist) ’ Road
(Glas), FRCS (Tr. & ch "
Orth), Ieg.”a“
Dr. Ruthiramurthy Paediatric  Orthopedic ~ Surgeon, ndia
Sanker, FRCS(Ortho), | Apollo Specialty Hospital
FRCS(Dublin),
FRCSI(Dublin),
22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :
S Date Name | Designation V'S'.tEd. Visited Activities Comm-
L Organization ents
23. List of Awards/Special Achievement:
Award Award Award giver | Awarded
SL Date /Achievement . g . Comments
Receiver Organization | Activity
Name
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up

with the situation.

Because of Covid-19 all types of face to face class has been suspended. Due to class
suspension students do not pay their tuition fees irregularly. Many of our teachers and staff
have given leave without pay for a long time. They cannot participate in any academic
activities but regular outdoor patient care is being provided. TMCDU has taken some
strategies to cope up with the situation as follows:

* Classes are taken online by using Zoom app.

* Mask use is mandatory.
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25.

26.

* A Disinfection chamber has been set up in the main gate of Hospital building.
* Soap and hand sanitizer are delivered and use in each department.

* Government policies and TMSS health policies are prolperly adhered to.
Responsible Person’s Name & Mobile Number (For any information of the project) :
Prof. Dr. Md. Shahjahan Ali Sarker, Principal, TMC- 01713-377003

Dr. Md. Amirul Islam, Unit Head, TMCDU-01714-219496

Md. Sojebur Rahman, Administrative Officer, TMC- 01730-041651

Md. Mehedi Hasan. Administrative Officer, TMCDU- 01722-158665
Computer Operator Name, E-mail & Mobile Number :

Md. Abdul Momin, Computer Operator, TMCDU-

e-mail: tmcdu2012@gmail.com & Mob: 01723-250532

Computer Operator Name, E-mail & Mobile Number :
Md. Mehedi Hasan (AO)
Mobile: 01722158665, E-mail: tmcbogra@gmail.com.

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

Name of Project/Program/Venture/Institution/Others: TMSS Nursing College (TNC)

Background/Overview of Project/Program/ Venture/Institution/Others :

Established in 2008 at TMSS Foundation Office, TMSS Nursing College (TNC) is located
in a calm and quiet place of Thengamara village, 6 km north of Bogura town; It is also
situated near to 750-bed TMSS Medical College and Rafatullah Community Hospital.
TNC is under the approval of Ministry of Health and Family Welfare and duly affiliated to
Bangladesh Nursing & Midwifery Council and also Rajshahi University. There is a seven
storied separate building for this Institution with modern facilities. In fact, TMSS Nursing
College provides an excellent start for a rewarding nursing career in an energetic and
interactive learning environment.

Every student bears in his/her mind an aim to have a good job according to the
qualification at the end of educational life. But it is like an “impossibility” for millions of
unemployed. On the contrary in the era of globalization, there is an opportunity of getting
job in Nursing Service not only at home but in abroad also. To fulfill this tremendous
demand, sufficient nursing personnel’s are not available due to the shortage of nursing
institutions at Government level. In the prevailing circumstances under the dynamic
leadership of Prof. Hosne Ara Begum (Ashoka Fellow and PHF), TMSS established a
Nursing college in North Bengal in 2008 to procedure quality nurses in the country.
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Goal :

Turning out qualified and skilled Nurses to strengthen health service and provide proper
health care, through training and teaching them in modern and upgraded patient nursing
technology.

= To be able to create well-qualified and qualified nurse manpower to improve the

nursing services overall health services for the people of Bangladesh.

= Efforts to meet the shortage of highly educated nurses and nurse educators in the
country, compared to the population of the country.

= Encourage local people to realize the importance of the nursing profession and to be
respectful of the profession

= To raise social awareness in this regard, as a degree nurse is more equivalent to other
degree holders in their families and social status.

= In order to achieve the above goals, the college will be able to complete the course
work in Diploma in Nursing Science and Midwifery, Diploma in Midwifery, BSc in
Nursing (Post Basic) and BSc in Nursing (Basic) courses.

= To ensure the teaching of the hospital in clinical practice in order to improve the skills
of the nurses in clinical matters.

= Visiting and exchanging information on renowned nursing institutes in the country to
improve the teaching and other activities of nursing colleges.

4. Objective :
e To educate Nursing College students as Nurse with patient caring approach.
e To provide adequate knowledge and skill to Nurses to serve the ailing patients.
e To support the serving Doctors in treating the ill and the indisposed.
4.1 General Objectives:
= To make qualified and efficient Nurses and Midwives manpower to fulfill the
increased demand for the improvement of total nursing midwives and health care
services of the country.
4.2 Specific Objective:

= To generate well educated and qualified health professional to improve the overall
health system for the underprivileged people of the country.

= To meet the shortage of highly educated and qualified nurses and nursing educators in
the country.

= To persuade local people in realizing the importance of the nursing profession.

= To raise social awareness that a nursing degree is contemporary to other professions in
regards to social status.

= To conduct the regular courses successfully in Diploma in Nursing Science and
Midwifery, Diploma in Midwifery, BSc in Nursing (Post Basic) and BSc in Nursing
(Basic) courses in order to achieve the above mentioned goals.

= To ensure the hands on training in the hospital in order to improve the clinical skills of
the nurses.

= To visit and exchange information with renowned nursing institutes in the country to
improve the teaching and other activities of nursing colleges.
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5. Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.
6. Project Duration/Period : Started from 24/12/2008 — Ongoing
7. Project Location: Thengamara, Rangpur Road, Bogura Sadar, Bogura.
8.  Working Area (Number of Union, Village, District, Division) :
Union/s Name Village District/s Division
Nishindara Thengamara Sadar Upa;ﬂg of Rajshahi
Bogura district
9. Total Manpower of the project/program/venture/institution :
I. Financial Year 2019-20 : 44 Persons
10. Total Budget (taka) :
11. Annual Budget :
i. Financial Year 2019-20 : BDT 38,847,157 taka
12. Annual Turnover (For Commercial Program/Project/Venture/Institution):
i. Financial Year 2019-20 :............ N/A...ccoin. taka
13. Number of direct beneficiaries of the project:
I. Financial Year 2019-20 : 235 (Male: 20, Female: 215) beneficiaries
14. Number of indirect beneficiaries of the project:
i. Financial Year 2019-20: ....... N/A......... beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 1683
beneficiaries
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : ....... N/A......... beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
During the FY July’19 | Since inception till to
SL | Activities Name to June’20 - 30/06/2020. Comments
Achieve- Achieve-
Target Target
ment ment
Current number
01 | Admission 250 235 725 663 of Study
30/06/2020°
02 |Pass 260 232 667 839

18. Project Impact :

TMSS Nursing College is recognized as reputed and trusted resource production
Institute.

Nurses are getting easy employment opportunity and immigration facility due to
achieve professional degree.

Unemployment rate in the country are decreased as well as their honor in the society as
well as in the family is increasing.
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o Nurses are serving healthcare services to their families/communities and contributing

19.

20.

financially to their family economy as well as country’s GDP.

Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture/ Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

Successful case study with relevant picture (Minimum 02 case study) Maximum Word
number 350 :
i. Financial Year 2019-20: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/
Program/Venture/Institution/others including date, name & designation :
SL | Date Name Designation Orgarr1]|zat|o Visited Activities | Comments
22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation V'S.'tEd. Visited Activities | Comments
Organization
23. List of Awards/Special Achievement:
Award :
SL| Date |/Achievement Award Receiver Awarq giver Awqrc?ed Comments
Organization Activity
Name
2017_-18 e Increased 10
Session seat in Basic MOHEW/
BSc course. Raishahi Increased
01 e Increased 10 TNC Mé dical seat
seat in Post o capacity
Basic BSC University
course.
2018-19 e Increased 15 MOHFW/ Increased
Session i ) Rajshahi
02 seat in Basic TNC . seat
BSc course Medical capacit
rse. University pacity
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up

with the situation.

Ongoing the online/Zoom classes to all the courses of students. The respective subject
teachers are well organized to perform the classes, class test, examination and assignment.
The responses of the student are not full filled. The physical classes are not continued due
to not permission by the BNMC. No clinical practices held up. Teachers monthly meeting
and other meetings held up on zoom and conference room maintaining the social distance.
The tuition fees are collected accordingly. Maintaining the direction by the BNMC,
Rajshahi University and Rajshai Medical University.
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25.

26.

Responsible Person’s Name & Mobile Number (For any information of the project) :
Name : Md. Nuruzzaman

Designation : Administrative officer, TNC,
Mobile No  : 01755-546377.

Computer Operator Name, E-mail & Mobile Number :
Name : Md. Imran Hossain,

Designation : Computer Operator, TNC

Email : babu34057@gmail.com

Mobile No  : 01744345144

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

Name of Project/Program/Venture/Institution/Others : TMSS Medical Institute of
Research & Technology (TMIRT)

Background/Overview of Project/Program/ Venture/Institution/Others :

TMSS has established TMIRT in 2005 through the approval of the Ministry of Education.
This institute is also affiliated with Bangladesh Technical Education Board (BTEB).
TMIRT’s agenda is developing qualified and skilled medical technologists at the same
time making the ultrasonography practice useful and up-to-date. TMIRT is located at the
opposite side of 750 bedded TMSS Medical College and Rafatullah Community Hospital
at Thengamara village under Bogura District. It has well equipped seven storied academic
building for carrying out academic programs.

Bangladesh is a over populated developing country. Health is one of the major basic needs
for the people. Healthy people are the active people and can contribute to the economic
development of the country directly and indirectly. Till now skilled health personnel are
not adequate comparison with the total population. We cannot ensure the primary health
care Service to the rural area properly, Our Secondary and tertiary health services are also
not up to the mark due to deficiency of skilled health professional like Doctor, Nurses,
Medical assistant, Medical technologist, Paramedics and other support staff. At present the
government recognized the need of these kinds of skilled medical manpower, So the
government took the decision for establishment of Medical institutes in central and
peripheral area of Bangladesh. TMSS is a non-government social developmental
organization working in the rural area for up-liftmen of socioeconomic condition of poor
people especially the women. TMSS implements Comprehensive Development Projects.
Health Education and Micro-credit (HEM) is the model package program of TMSS. TMSS
is providing Primary and Secondary health care programs. As a result TMSS established
TMSS Medical Institute of Research & Technology (TMIRT) on 2005. Which is approved
by people’s republic of Bangladesh and recognised by Bangladesh Technical Education
Board (BTEB).
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10.
11.

12.

13.

14.

15.

Goal :

Turning out qualified and skilled medical technologists and develop Ultrasonography as an
effective diagnostic option.

To create qualified & skilled Diploma health technologist and others health Professionals-
for the full filament of the demand of our country people.

Obijective :

To develop skilled and qualified technologists.

To promote ultrasonography as an effective diagnostic option and ensure its
availability at low-cost for the poor.

To turn out such professional medical and clinical staff as laboratory technologists,
dentistry technologists, physiotherapy technologists and diploma pharmacists for
providing proper health service in the respective field.

To ensure progress in health status of the countryside people.

To contribute in national development by reducing unemployment.

To assist in the promotion of good health and socio-economic life of all sections of the
society.

To provide health services to the rural poor through the provision of high quality
services, to build a healthy nation through health protection and diagnosis/prevention
and to contribute to overall development of the country.

Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.

Project Duration/Period : Started from 17 Ausust 2005 — Ongoing

Project Location : Thengamara, Rangpur Road, Bogura Sadar, Bogura.

Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division

Sadar Upazila of
Bogura district

Nishindara Thengamara Rajshahi

Total Manpower of the project/program/venture/institution :
i. Financial Year 2019-20 : 19 Persons

Total Budget (taka) :
Annual Budget :
i. Financial Year 2019-20 : BDT 9971345 taka

Annual Turnover (For Commercial Program/Project/Venture/Institution):
I. Financial Year 2019-20 :........... N/A....cccoee. taka

Number of direct beneficiaries of the project:
I. Financial Year 2019-20 : 257 (Male: 195, Female: 337) beneficiaries

Number of indirect beneficiaries of the project:
I. Financial Year 2019-20: ....... N/A......... beneficiaries

Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 2208
beneficiaries
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16.

Number of total targeted beneficiaries (Directly & Indirect) Since inception till to

completion of the Project/program : ....... N/A

beneficiaries.

17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)

Activities During the FY July’19 to | Since inception till to
SL Name June’20 30/06/2020 Comments
Target | Achievement Target | Achievement
- Current number of
01 | Admission 250 257 650 355 Study 30/06/2020
02 | Pass 320 176 1214 1126

18. Project Impact :
Good demands of medical technologists are exist in abroad; foreign currency is
advancing the national economy.
Students are involved in various healthcare focus organizations, clinics and hospitals and
mass community are getting health care facilities in the process.

Lack of efficient manpower in diagnostic area is gradually decreasing in the country.
Self-employment, Eliminate unemployment, Getting health Care to every one’s door

steps.

19. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /

Study Tour Picture, etc.):

20. Successful case study with relevant picture (Minimum 02 case study)Maximum Word
number 350 :
i. Financial Year 2019-20: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/Program
/Venture/Institution/others including date, name & designation :

SL

Date

Name

Designation

Organization

Visited

Activity Comments

22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :

SL| Date Name | Designation OV'S.'ted. Visited Activities | Comments
rganization
23. List of Awards/Special Achievement:
Award Award Award giver | Awarded | Comme
SL Date /Achievement ! 1 gIv -
Receiver Organization | Activity nts

Name
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24,

Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up
with the situation. (By 100 words)
The effects on the organization during covid-19 are as follows :

According to the government decision, the physical attendance of the students in the
class is closed.

Due to the lockdown, it was risky for teachers officials and employees to attend
institutions regularly.

Regular monthly tuition fees are severely hampered due to students not being
physically present.

Completing the academic course on time has been some what hampered.

It was a challenge to pay the salaries of all the institutes regularly as other collections
including institutional course fees were disrupted.

Examination time schedule has been delayed by the board/Faculty.

It was not possible to start field training for the students who completed the 7%
semester.

Purchases by the institution for hand wash, hand sanitizer, soap etc. have increased
costs in the institution’s logistic sector.

Steps taken by the organization to cope up with the situation :

. Taking online based classes.
. All workers come to the office at the risk of their lives during the corona epidemic and

stay in the office full time Everyone is working in accordance with proper hygiene rules.

. The institution has made arrangements to collect various arrears including course fees by

contacting the students on mobile phone.

. Teaching activities continue using the zoom app. Note that the test exam was performed

using the zoom app.

It was a challenge to pay the Salaries of the teachers, officers and employees of the
institute regularly as the collection of institutional course fees and other collection was
severely hampered.

Examination will be taken as per by the board institutions.

Education Domain Head continues discussion on field training for students completing
7" semester.

. This expenditure has been managed by austerity measures in other sectors including

entertainment expenses.

25. Responsible Person’s Name & Mobile Number (For any information of the project) :
Md. Rokonuzzaman (Saju), Administrative Officer (TMIRT),
Mobile No: 01713-377223, 01713-172203, E-mail: tmirt_tmtss@yahoo.com,

26. Computer Operator Name, E-mail & Mobile Number :
Md. Abdul KarimPramanik,
Mobile No :01716-439549



E-mail:karimshikerpur@agmail.com

4.

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

Name of Project/Program/Venture/Institution/Others : TMSS Medical Assistant Training
School (TMATS)

Background/Overview of Project/Program/ VVenture/Institution/Others :

TMSS Medical Assistant Training School (TMATS) was established at the premises of
TMSS Foundation Office in 2008 following the approval of the Ministry of Health and
Family Welfare of Government of Bangladesh. It is also affiliated with the State Medical
Faculty of Bangladesh. TMATS is also a sister concern of TMSS and a non-profit and
service-oriented medical assistant training Institute. The Institute was expected to provide
and is actually providing health care to the rural poor and hardcore poor through its skilled
and qualified Medical Assistants.

Goal :
Producing qualified and skilled Medical Assistants to serve the poor and save them from
guack and misleading treatment.
To Provide medical assistant with proper knowledge, skill & competency to ensure good
health service to the rural people of the country.
To provide themselves as a good service provider with moral integrity and make them
responsible and accountable for their activities to the patients of different cultures.

Objective :
To achieve the vision and mission of Medical Assistant Training School.
To provide proper knowledge and skill to the Medical Assistants to serve the patients.
To provide responsible and competent Medical Assistants for their accountability for
performing activities towards the patients of different cultures.
To create medical staff as practicing doctors to serve the ailing patients especially in the
rural areas.
To provide support services to the serving doctors in providing treatment to the patients.
To get rid of the mal-treatment of the rural people through providing qualified and
skilled medical assistant.
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To provide quality medical education to student.

To ensure good practical oriented medical education.
To ensure skillful internship for the MATS intern.
To provide idea about rural health service to the MATS student.

5. Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.
6. Project Duration/Period : Started from 03/10/2008 — Ongoing
7. Project Location : Thengamara, Rangpur Road, Bogura Sadar, Bogura.
8.  Working Area (Number of Union, Village, District, Division) :
Union/s Name Village District/s Division
Nishindara Thengamara Sadar Up;zna_l of Bogura Rajshahi
istrict

9. Total Manpower of the project/program/venture/institution :

i. Financial Year 2019-20 : 24 Persons
10. Total Budget (taka) :
11. Annual Budget :

i. Financial Year 2019-20 : BDT 10,854,813 taka
12. Annual Turnover (For Commercial Program/Project/Venture/Institution):

i. Financial Year 2019-20 ............. N/A.....ccooene. taka
13. Number of direct beneficiaries of the project:

i. Financial Year 2019-20 : 150 (Male: 83, Female: 67) beneficiaries
14. Number of indirect beneficiaries of the project:

i. Financial Year 2019-20 : .....N/A........... beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 1405

beneficiaries
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to

completion of the Project/program : .....N/A........... beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)

I During the FY July’19 to Since inception till to
Activities R
SL Name June’20 30/06/2020 Comments
Target | Achievement | Target | Achievement
Current number
01 | Admission 150 150 450 352 of Study
30/06/2020

02 | Pass 86 - 768 671
Not: TMSS achieved 100% student enrollment in last two successive sessions and in covid-19

pandemic situation (present session) also has been progressing successfully toward 100%

enrollment.
18. Project Impact :

e Shortages of skilled Medical Assistants in remote rural areas are gradually reduced.

e TMSS Medical Assistant Training School is played a significant role in reducing
unemployment rate in the country.
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e Medical Assistant Training course has successfully facilitated in making the enrichment
of health care services by producing efficient and devoted health professionals which has
reflected through expanded coverage of door-step medical services at remote rural areas.

19. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.): N/A

20. Successful case study with relevant picture (Minimum 02 case study)Maximum Word
number 350 :
i. Financial Year 2018-19: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the
Project/Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation | Organization | Visited Activities | Comments

22. Visited List of different organization in home & abroad by TMSS staffs/ dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :

SL| Date Name | Designation V'S.'ted. Visited Activities | Comments

Organization

23. List of Awards/Special Achievement:

Award Awar
SL Date /Achievement AW&.‘rd Awarq giver de(_j Comments
Receiver Organization | Activ
Name ity

24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope
up with the situation: Following covid-19 pandemic, every sectors of Bangladesh have
been facing a lot of crisis. TMATS, under the Grand Health Sector of TMSS is not out of
this crisis and has been remain closed for about 7 months. In this uncertain conditions we
have been trying to keep the students adhere to the educational system through online
linkage. But the main challenges are significant number of students could not get access to
the internet due to their residence in the rural area. Even after that we have been facing
some academic problems like taking board final examination and practical oriented class;
but all internal examinations like midterm, class test etc are have been going on. Covid-19
pandemic has also a minimal impact on financial conditions of the institute due to the
absence of students in the campus. We have been communicating with students and with
their guardians on different issues since April-2020. Many guardians are convinced and
recovery of running and old dues has been satisfactorily progressing. Our sincere effort
will be going on to keep the financial viability of the institute.

25. Responsible Person’s Name & Mobile Number (For any information of the project) :
Dr. A.H.M Akhtaruzzaman, Principle, Mobile: 01730041650.
Md. Rashedul Islam (AO), Mobile: 01713377232
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26.

2.

Computer Operator Name, E-mail & Mobile Number :
Md. Abdul Kader (CO), Mobile: 01724624224, E-mail: tmss_tmats@yahoo.com

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

Name of Project/Program/Venture/Institution/Others : TMSS Medical Technology
Institute (TMTI)

Background/Overview of Project/Program/ Venture/Institution/Others :
TMSS Medical Technology Institute was established in 2008 near the campus of TMSS
Foundation Office with an aim to build up skilled Medical Technologists and involve them
in the vast emerging modality and clinical cutting periphery. The approval authority of this
Institute is Ministry of Health and Family Welfare and affiliated with the State Medical
Faculty of Bangladesh. TMTI is located at the opposite side of TMSS foundation office and
operating its academic programs in a twelve storied modern building.

Medical technologists (Lab) are professionals who work in the hospital laboratory,
performing a wide range of tests. Doctors make many of their decisions about diagnosis and
treatment of disease based on laboratory test results. It is the responsibility of the medical
technologist (Lab) to provide accurate and precise data. The medical technologist must
know when results are incorrect and need to be rechecked.

In Bangladesh population technologist ratio should be 10000: 1. Bangladesh needs more
medical technologist for better health care services. At present in Bangladesh there are
20,000 medical technologists. But it needs 50000 medical technologist in different sectors
like - Laboratory technologist, Dental technologist, Physiotherapist, Pharmacist, Operation
Theater Assistant, Intensive Care Assistant. For production of more medical technologist in
health care sector of Bangladesh TMTI was established in 2007 with the approval of
Ministry of Health and Family Welfare Government of People’s Republic of Bangladesh.
The affiliating authority of TMTI is Bangladesh State Medical Faculty & Bangladesh
Pharmacy Council. TMTI admits 270 students in 6 categories/courses every year to meet
the growing needs of medical technologist in Bangladesh.

Goal :
Turning out qualified and skilled Health Technologists for health care delivery to the
patients.

Objective :
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To develop cadre of proper medical and clinical staff.

To respond to gradual demand of skilled and efficient Health Assistant in the country.
To develop health status of the people.

Academic calendar formulated and followed

Capacity of the faculty enhanced

Code of conduct for ensuring discipline of institute formulated and followed
Standard Operating Procedure (SOP) formulated and implemented accordingly
Managerial and administrative skill developed

Necessary policies and procedures reviewed and updated

Teaching aid, lab. equipment, library books made available

Modern IT lab. developed

Hostel, canteen and recreational facilities ensured

Funding from external sources ensured

Support mechanism for poor and meritorious student looked for

Promotional policy formulated and in place

The good performer Medical Technologist rewarded by the community, government,
media people and professional body.

Liaison and communication with relevant external stakes improved.

To develop health status of the people.

5.  Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.
6. Project Duration/Period : Started from 2008 - Ongoing
7. Project Location : Thengamara, Bogura Sadar, Bogura.
8. Working Area (Number of Union, Village, District, Division) :
Union/s Name Village District/s Division
Nishindara Thengamara Sadar Upda.zne_l of Bogura Rajshahi
istrict
9. Total Manpower of the project/program/venture/institution :
I. Financial Year 2019-20 : 16 Persons
10. Total Budget (taka) :
11. Annual Budget :
i. Financial Year 2019-20 : BDT 4,181,029 taka
12. Annual Turnover (For Commercial Program/Project/Venture/Institution):
i. Financial Year 2019-20 : ........... N/A ..o taka
13. Number of direct beneficiaries of the project:
i. Financial Year 2019-20 : 16 (Male: 60, Female: 74) beneficiaries
14. Number of indirect beneficiaries of the project:
I. Financial Year 2019-20: ....... N/A......... beneficiaries.
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 1586
beneficiaries.
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : ....... N/A......... beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
Activities During the FY July’18 Since inception till to
SL Name to June’19 30/06/2019 Comments
Target | Achievement Target Achievement
01 | Admission 270 44 270 178 Current number of
02 | Pass 132 - 761 590 Study 30/06/2020
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18.

19.

20.

Project Impact :
Good demand of skilled health technologists in abroad are exist; foreign currency is
advancing the national economy.
Lack of efficient manpower in diagnostic area is gradually decreasing in the country.
This institute is played a significant role in reducing unemployment rate in country.

Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

Successful case study with relevant picture (Minimum 02 case study)Maximum Word
number 350 :

i. Financial Year 2019-20: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the
Project/Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation | Organization | Visited Activities | Comments
22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation V'S.'tEd. Visited Activities | Comments
Organization
23. List of Awards/Special Achievement:
Award Award Award giver | Awarded | Comme
SL Date /Achievement : 1 gIv i
Receiver Organization | Activity nts
Name
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up

25.

26.

with the situation. (By 100 words)

As college is closed, course fee collection was not possible and online classes are going
on. Some students are paying tuition fees when they are coming to college to colleting
lecture sheets. Admission target is not achieved due to absent of govt. job.

Admission of students is a challenge for the institute due to COVID-19. Physical
movement was not possible. Students of SSC Examinee students’ mobile number was
collected during SSC examination. After result, student of science group were
communicated over telephone / mobile phone for admission. Total 72 students were
admitted.

Responsible Person’s Name & Mobile Number (For any information of the project) :
Dr. Md. Anower Hossain (AQ), Mobile: 01713377348.

Computer Operator Name, E-mail & Mobile Number :

Md. Rasadul Hoque (CO),
Mobile: 01718-825368

Page 70 of 91



E-mail: rashed.tmss@gmail.com.

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

Name of Project/Program/Venture/Institution/Others: TMSS Community Paramedic
Institute (TCPI).
Background/Overview of Project/Program/ Venture/Institution/Others : TMSS Community

Paramedic institute was established in 2010 at Baghopara, Gokul, Bogura keeping in view
the aim and objectives of TMSS of producing trained Community Paramedics. Recently
this institute is shifted in the campus of TMSS Foundation Office. TCPI is housed in a
separate building with necessary modern & basic facilities. National Institute for
Population Research and Training (NIPORT) accorded necessary approval for its eventual
operation under the Ministry of Health and Family Welfare and as an affiliate of the
Bangladesh Nursing Council (BNC). Training Courses conducted by the Institute that are
evaluated under the rules and regulations provided by NIPORT and can be changed or re-
arranged, if necessary, after three years of evaluation. The Certificate of the Paramedic
Course is provided by Bangladesh Nursing Council.

Goal :
Producing trained Community Paramedics towards sustainable quality health-care and
service delivery at grassroots level.

Obijective :

e To develop and produce skilled and qualified Community Paramedics as medical
technical persons to serve the people/patients in need.

e To facilitate skilled and qualified Paramedics graduation as efficient Health Workers
getting job home and abroad.

e To motivate them in positive health care support.

e To augment the health status of remote rural people.

e To contribute to national economy through unemployment eradication measures.

Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.
Project Duration/Period : Started from 14/12/2010 - Ongoing

Project Location : Thengamara, Rangpur Road, Bogura Sadar, Bogura.
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10.
11.

12.

13.

14.

15.

16.

17.

Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division

Sadar Upazila of Rajshahi

Nishindara Thengamara Bogura district

Total Manpower of the project/program/venture/institution :
i. Financial Year 2019-20 : 06 Persons

Total Budget (taka) :

Annual Budget :

I. Financial Year 2019-20 : BDT 1,983,616 taka

Annual Turnover (For Commercial Program/Project/VVenture/Institution):

I. Financial Year 2019-20 :......... N/A. ... taka

Number of direct beneficiaries of the project:

I. Financial Year 2019-20 : 123 (Male: 70, Female: 53) beneficiaries

Number of indirect beneficiaries of the project:

I. Financial Year 2019-20: ...... N/A.......... beneficiaries

Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 644
beneficiaries.

Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : ....... N/A......... beneficiaries.

Activities, Target and Achievement: (Project/Program/Venture/Institute wise)

SL

During the FY July’19 to Since inception till to
June’20 30/06/2020 Comments
Target | Achievement | Target | Achievement

Activities
Name

01

Current number
Admission 60 74 540 463 of Study
30/06/2020

02

Pass 60 22 179 176

18.

19.

20.

Project Impact :
Community Paramedic Course has successfully produced devoted Community
Paramedics and enriched health care service including primary healthcare and essential
services towards ANC mother’s safe delivery.
Qualified Paramedics have broadened modern medical facilities, expanded coverage of
door-step medical service at the community level in rural Bangladesh, and brought down
the rate of maltreatment/mistreatment as well as occasion of superstition and blind faith.
Modern scientific view of medication and treatment is getting primacy and prominence
amongst the rural people.

Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

Successful case study with relevant picture (Minimum 02 case study)Maximum Word
number 350 :

i. Financial Year 2019-20: One case study
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21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the
Project/Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation | Organization | Visited Activities | Comments
22. Visited List of different organization in home & abroad by TMSS staffs/ dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation V'S.'tEd. Visited Activities | Comments
Organization
23. List of Awards/Special Achievement:
Awafd Award Award giver | Awarded | Comme
SL Date /Achievement . . i
N Receiver Organization | Activity nts
ame
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up
with the situation. (By 100 words)
25. Responsible Person’s Name & Mobile Number (For any information of the project) :
Dr. Sudhir Chandro Banik, Principle, Mobile: 01713377149, Md. Anower Hossain (AO),
Mobile: 01737336087
26. Computer Operator Name, E-mail & Mobile Number : Mst. Mahmuda Begum,

01737525249, E-mail: tmti.ths@gmail.com.
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TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

Name of Project/Program/Venture/Institution/Others : Mohasthan Medical Assistant
Training School (MMATS), Bogura.

Background/Overview of Project/ Program/ Venture/Institution/Others :

Mohasthan Medical Assistant Training School is a non-profit and service-oriented medical
technology Institute. This is a sister concern of TMSS for providing medical education to
the people so that the mass people, especially the rural poor and hardcore poor, can be
benefited through the skilled and qualified Medical Attendants. MMATS was established
in 2013 following approval of the Ministry of Health and Family Welfare of Government
of Bangladesh. It is also affiliated with the State Medical Faculty of Bangladesh. There is a
separate building for this Institute with modern facilities. MMATS is located 7 km north of
Bogura town near to 750 Beds TMSS Medical College & Rafatullah Community Hospital.

Bangladesh is a country of over population according to the Government Budget more
than 90% of money alloted for the Socio Economic Development of the urban people. But
in the rural area among the total population more than 80% people live in. These large
scale of people live in under the proverty, & low Socio economic condition. They are not
able to take proper treatment & maintain the cost of healthy living. Most of them depend
on various type of traditional Medicine. For the development of the health delivary system
in rural area need to established many health care providing center’s like hospital, Health
complex, Community Clinics etc. Not only that have to established many Medical
education institutes to create qualified & skilled Medical Professionals. To full-fillment
this demand Government & many other non Government organization took many
necessary steps to establish various types of medical institutions. For this reason TMSS is
established Mohasthan Medical Assistant Training School (M-MATS) on 2013.

Goal :

Turning out qualified and skilled Medical Assistants to strengthen health service and

provide proper health care.

e Production of quality & skilful Medical Assistant for the development of the total
health status of the country.

e For the fulfillment of the needful demand of skilled Medical Assistant in proportion of
the total population of our country.
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To create the social awareness about the familial & social dignity of Medical
Assistants like others qualified degrees & professions.

Objective :

To achieve the vision and mission of Medical Assistant Training School.

To provide proper knowledge and skill to the Medical Assistants to serve the patients.

To provide responsible and competent Medical Assistants for their accountability for
performing activities towards the patients of different cultures.

To create medical staff as practicing doctors to serve the ailing patients especially in the
rural areas.

To provide support services to the serving doctors in providing treatment to the patients.
To get rid of the mal-treatment of the rural people through providing qualified and
skilled medical assistant.

To help the development of good health & socio-economic status of all classes people of
the society.

To build up a healthy nation & total development of the country by providing quality
health services through diagnostic, curative & preventive measures among the poor rural

population.
Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.
Project Duration/Period : Started from 29/09/2013 — Ongoing
Project Location : Thengamara, Rangpur Road, Bougra, Bangladesh.

Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division

Sadar Upazila of Rajshahi

Nishindara Thengamara Bogura district

Total Manpower of the project/program/venture/institution :
i. Financial Year 2019-20 : 09 Persons

Total Budget (taka) :

Annual Budget :
i. Financial Year 2019-20 : BDT 2,645,099 taka

Annual Turnover (For Commercial Program/Project/\VVenture/Institution):
i. Financial Year 2019-20 ............. N/A............... taka

Number of direct beneficiaries of the project:
I. Financial Year 2019-20 : 48 (Male: 25, Female: 23) beneficiaries

Number of indirect beneficiaries of the project:
i. Financial Year 2019-20: ...... N/A.......... beneficiaries

Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 348
beneficiaries
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16.

17.

Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : ...... N/A.......... beneficiaries.

Activities, Target and Achievement: (Project/Program/Venture/Institute wise)

Activities During the FY July’19 to |  Since inception till to
SL Name June’20 30/06/2020 Comments
Target | Achievement| Target | Achievement
Current number
01 | Admission 100 48 600 142 of Study
30/06/2020
02 | Pass 100 42 300 68
18. Project Impact :

19.

20.

21.

e The learners of this Course are become able to provide health care services regarding
primary health care services and essential services about safe delivery.

e Medical Assistant Training course has successfully facilitated in making the
enrichment of health care services by producing efficient and devoted health
professionals which has reflected through expanded coverage of door-step medical
services at remote rural areas.

e Mohasthan Medical Assistant Training School is played a significant role in reducing
unemployment rate in the country.

Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

Successful case study with relevant picture (Minimum 02 case study)Maximum Word
number 350 :

i. Financial Year 2019-20: One case study

Visited List of Donor, Foreigner, High Officials, Reputed Person of the
Project/Program/Venture/Institution/others including date, name & designation :

SL| Date Name | Designation | Organization | Visited Activities | Comments
Visit to M-MATS
Denise The World and Meeting with
01 22-04- Kowals World Traveller P(M-MATS),
2018 Ki Traveller Vanconver, | Teachers and High
Canada. Officials of M-
MATS Bogura.
22. Visited List of different organization in home & abroad by TMSS staffs/ dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation V'S.'ted. Visited Activities | Comments
Organization
23. List of Awards/Special Achievement:

SL

Award Award Award giver | Awarded | Comme

Date /Achievement Receiver Organization | Activity nts
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Name

24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up
with the situation. (By 100 words)
The effects on the organization during covid-19 are as follows :

1. According to the government decision, the physical attendance of the students in the class is
closed.

2. Due to the lockdown, it was risky for teachers officials and employees to attend institutions
regularly.

3. Regular monthly tuition fees are severely hampered due to students not being physically
present.

4. Completing the academic course on time has been some what hampered.

It was a challenge to pay the salaries of all the institutes regularly as other collections
including institutional course fees were disrupted.

6. Examination time schedule has been delayed by the board/Faculty.
7. It was not possible to start field training for the students who completed the 7™ semester.

8. Purchases by the institution for hand wash, hand sanitizer, soap etc. have increased costs in
the institution’s logistic sector.

25. Responsible Person’s Name & Mobile Number (For any information of the project) :
Dr. Ahmed Sharif, Principle, Mobile: 01713377023.
Md. Rokonozzaman (Saju) Administrative Officer, Mobile: 01773172203.

26. Computer Operator Name, E-mail & Mobile Number :
Md. Mosihur Rahman , Mobile: 01717-486420, E-mail: dipupw60@gmail.com.

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

1. Name of Project/Program/Venture/Institution/Others : Rangpur Community Paramedic
Institute (RCPI)

2. Background/Overview of Project/Program/ Venture/Institution/Others : Rangpur
Community Paramedic Institute came into existence in 2010 through the approval from
GoB National Institute for Population Research and Training (NIPORT) under the
Ministry of Health and Family Welfare; RCPI is affiliated with Bangladesh Nursing
Council (BNC). It is located at Uttom, Hasnabazar, Rangpur, Bangladesh. There is a
separate building and a large playground for this institution with necessary facilities in a
good environment. Training Courses conducted by the Institute that are evaluated under
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10.
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13.

14.

15.

16.

17.

the rules and regulations provided by NIPORT and can be changed or re-arranged, if
necessary, after three years of evaluation. The Certificate of the Paramedic Course is
provided by Bangladesh Nursing Council.

Goal :
Producing trained Community Paramedics towards sustainable quality health-care and
service delivery at grassroots level.

Objective :
e To develop and produce skilled and qualified Community Paramedics as medical
technical persons to serve the people/patients in need

e To facilitate skilled and qualified Paramedics graduation as efficient Health Workers
getting job home and abroad

e To motivate them in positive health care support

e To augment the health status of remote rural people

e To contribute to national economy through unemployment eradication measures
Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.

Project Duration/Period : Started from 14/12/2010 — Ongoing
Project Location : Uttam, Hasnabazar, Rangpur.

Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division
Hasnabazar Uttam Rangpur Rangpur

Total Manpower of the project/program/venture/institution :
i. Financial Year 2019-20 : 12 Persons

Total Budget (taka) :
Annual Budget :
i. Financial Year 2019-20 : BDT 13,027,004 taka

Annual Turnover (For Commercial Program/Project/VVenture/Institution):
i. Financial Year 2019-20 :............ N/A......cc...... taka

Number of direct beneficiaries of the project:
I. Financial Year 2019-20 : 70 (Male: 20, Female: 50) beneficiaries

Number of indirect beneficiaries of the project:
i. Financial Year 2019-20 : ...... N/A.......... beneficiaries

Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 519
beneficiaries

Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program . ...... N/A.......... beneficiaries.

Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
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Activities During the FY July’19 Since inception till to
SL Name to June’20 30/06/2020 Comments
Target | Achievement | Target | Achievement
Current number
01 | Admission 60 70 300 266 of Study
30/06/2020
02 | Pass 37 28 341 263
18. Project Impact :

19.

20.

e Community Paramedic Course has successfully produced devoted Community
Paramedics and enriched health care service including primary healthcare and essential
services towards ANC mother’s safe delivery.

e Modern scientific view of medication and treatment is getting primacy and prominence
amongst the rural people.

e Qualified Paramedics are broadened modern medical facilities, expanded coverage of
door-step medical service at the community level in rural Bangladesh, and brought
down the rate of maltreatment/mistreatment as well as occasion of superstition and
blind faith.

Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

Successful case study with relevant picture (Minimum 02 case study)Maximum Word
number 350 :
i. Financial Year 2019-20: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/
Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation | Organization | Visited Activities | Comments
22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the

project / Program/Venture/Institution/others including date, name & designation :

Visited

SL| Date Name | Designation o Visited Activities | Comments
Organization
23. List of Awards/Special Achievement:
Award Award Award giver | Awarded | Comme
SL Date /Achievement . 1 gIv i
Receiver Organization | Activity nts
Name
24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up

25.

with the situation. (By 100 words)

Responsible Person’s Name & Mobile Number (For any information of the project) : Dr.
Md. Abdur Rahim, Principle, Mobile: 01730735935.
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Md. Moktadul Hasan (AQ), Mobile: 01703088797 .

26. Computer Operator Name, E-mail & Mobile Number : Nil

5.

6.

7.

E-mail: rcpirangpur@gmail.com

TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

Name of Project/Program/Venture/Institution/Others : Morning sun Medical Assistant
Training School (MSMATYS)

Background/Overview of Project/Program/ Venture/Institution/Others : TMSS started a
new Medical Educational Institute named Morning Sun Medical Assistant Training School
in Rangpur district in 2014. This Institute is approved by the GOB Ministry of Health and
Family Welfare and affiliated with State Medical Faculty of Bangladesh. Intention behind
MSMATS has been to develop students as skilled and qualified Medical Assistants
through providing quality medical education. So that the rural people living in greater
Rangpur district, even in remote areas, can receive cost-effective medical treatment at
door-steps. MSMATS is located at Uttom, Hasnabazar, Rangpur, Bangladesh.

Goal : To produce qualified and skilled Medical Assistants to provide health care service.

Obijective :
To achieve the vision and mission of Medical Assistant Training School.
To provide proper knowledge and skill to the Medical Assistants to serve the patients.
To provide responsible and competent Medical Assistants for their accountability for
performing activities towards the patients of different cultures.
To create medical staff as practicing doctors to serve the ailing patients especially in the
rural areas.
To provide support services to the serving doctors in providing treatment to the patients.
To get rid of the mal-treatment of the rural people through providing qualified and
skilled medical assistant.

Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.
Project Duration/Period : Started from 2014 - Ongoing

Project Location : Uttam, Hasnabazar, Rangpur.
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8. Working Area (Number of Union, Village, District, Division) :
Union/s Name Village District/s Division
Hasnabazar Uttam Rangpur Rangpur

9. Total Manpower of the project/program/venture/institution :

I. Financial Year 2019-20 : 02 Persons
10. Total Budget (taka) :
11. Annual Budget :

I. Financial Year 2019-20 : BDT 1,829,656 taka
12. Annual Turnover (For Commercial Program/Project/VVenture/Institution):

I. Financial Year 2019-20 :........... N/A. ..., taka
13. Number of direct beneficiaries of the project:

i. Financial Year 2019-20 : 15 (Male: 08, Female: 07) beneficiaries
14. Number of indirect beneficiaries of the project:

I. Financial Year 2019-20: ...... N/A.......... beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 105

beneficiaries.
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to

completion of the Project/program : 125 beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)

o During the FY July’19 Since inception till to
Activities R
SL Name to June’20 30/06/2020 Comments
Target |Achievement| Target | Achievement
Current number
01 | Admission 25 15 175 80 of Study
30/06/2020

02 |Pass 24 22 49 31
18. Project Impact :

e Morning Sun Medical Assistant Training School is played important role in reducing
unemployment rate in the country.

e The learners of this Course are become able to provide primary health care services
and essential services about safe delivery.

e Medical Assistant Training course has successfully facilitated in making the
enrichment of health care services by producing efficient and devoted health
professionals which has reflected through expanded coverage of door-step medical
services at remote rural areas.

19. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials

Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Pic

ture / Workshop
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Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

20. Successful case study with relevant picture (Minimum 02 case study) Maximum Word
number 350 :
i. Financial Year 2019-20: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the
Project/Program/Venture/Institution/others including date, name & designation :
SL Date Name Designation Organizati V'.S'Fe.d Comments

on Activities

22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the

project / Program/Venture/Institution/others including date, name & designation :
SL| Date Name | Designation V'S.'ted. Visited Activities | Comments
Organization
23. List of Awards/Special Achievement:
Award i
SL Date /Achievement AW?‘rd Awarq giver Awa_rQed Comme
Receiver Organization | Activity nts
Name

24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up
with the situation. (By 100 words)

25. Responsible Person’s Name & Mobile Number (For any information of the project) : Dr.
Md. Abdur Rahim, Principle, Mobile: 01730735935.
Md. Moktadul Hasan (AQO), Mobile: 01703088797.

26. Computer Operator Name, E-mail & Mobile Number : Nil

E-mail: rcpirangpur@gmail.com
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TMSS ANNUAL REPORT

Fiscal Year 2019-20 (July’19 to June’20)
Medical Education Domain

Name of Project/Program/Venture/Institution/Others : Fortune Institute of Medical
Technology & MATS (FIMT&M).

Background/Overview of Project/Program/ Venture/Institution/Others : Under the
approval of Ministry of Health and Family Welfare and with the affiliation of the State
Medical Faculty and Pharmacy Council, TMSS established this Institute styled FIMT&M
in 2013 with the aim of developing skilled manpower in the area of Health Care and
Medical Technology like trained Laboratory Technologists, Dental Technologists,
Diploma Pharmacists and Radiologists. We have an Academic Training Calendar for each
year providing for Training Courses in suitable time focusing on various aspects of health
care needs of the ill and indisposed patients. Various Courses such as Diploma in
Radiology, Dental Technology, Pharmacy and Medical Assistant Training are conducted
by the Institute to develop skilled and knowledgeable health workers to that effect. Located
at Paribagh in Dhaka city, FIMT&M has been arranging Training Courses since 2011. As
many as 663 learners have been trained till-date under various Courses organized by the
Institute. The Courses attempt to ensure that the trained Health Technologists’ positive
mind-set toward the accountable performance in respect to patients representing different
cultures.

TMSS is a social development organization. In addition to its various activities, TMSS
Grand Health Sector is conducting various health care and medical education activities
with the aim of bringing health services to the doorsteps of the people. Along with the
Government of the People's Republic of Bangladesh, TMSS has been running Medical
Diploma Institutes in different parts of the country including Medical College and
Rafatullah Community Hospital with the aim of expediting health services in the private
sector. In continuation of this, skilled doctors, medical assistants and medical technologists
are being produced every year. To this end, the Fortune Institute of Medical Technology
and MATS was established in September-2013 at TMSS's own building in the heart of
Dhaka and at Shahbagh,Here is a total 05 (five) medical technology courses have been
conducted with great success with the aim of creating skilled medical technologists
including medical assistants. The results of which are enviable in Dhaka city. Today's
challenge for TMSS Fortune Institute of Medical Technology and MATS is to create
skilled medical technologists and medical assistants in a dynamic and stimulating
educational environment. Who will be able to serve the people of the country through the
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assessment, identification, prevention and rehabilitation of diseases in the health services
of the country. InshaAllah, the Fortune Institute of Medical Technology and MATS will
expand the boundaries of merit in the coming year with the continuous cooperation of all
TMSS including teachers, staff and students of this institution.

Goal : To build up skilled & qualified medical professionals for providing proper health

care services to the patients.

Turning out qualified and skilled Health Technologists and Medical Assistant for health

care delivery to the patients.

Obijective :

e To develop and mobilize sound medical and clinical technologists/Health staff.

e To equip the Medical Workers / Health Staff with proper skill, knowledge and
technology to serve the ill.

e To fulfill the gradual demand of Health Technologists in the country by producing

skilled and efficient health assistant.

To ensure optimum patient care.

To upgrade health status of the people.

Academic calendar formulated and followed

Capacity of the faculty enhanced

Code of conduct for ensuring discipline of institute formulated and followed

Standard Operating Procedure (SOP) formulated and implemented accordingly

Managerial and administrative skill developed

Necessary policies and procedures reviewed and updated

Teaching aid, lab. equipment, library books made available

Modern IT lab. developed

Hostel, canteen and recreational facilities ensured

Funding from external sources ensured

Support mechanism for poor and meritorious student looked for

Promotional policy formulated and in place

The good performer Medical Technologist rewarded by the community, government,

media people and professional body.

Liaison and communication with relevant external stakes improved.

e To develop health status of the people.

Name of Donor/Funding Source with full address & Email name : TMSS Own Fund.

Project Duration/Period : Started from 09/05/2011 — Ongoing/ 2008 - Ongoing
Project Location : Shahbag, Paribagh, Dhaka.
Working Area (Number of Union, Village, District, Division) :

Union/s Name Village District/s Division

Shahbag Paribag Dhaka Dhaka

Total Manpower of the project/program/venture/institution :
I. Financial Year 2019-20 : 12 Persons

10. Total Budget (taka) :
11. Annual Budget :

i. Financial Year 2019-20 : BDT 4,767,801 taka
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12. Annual Turnover (For Commercial Program/Project/Venture/Institution):
I. Financial Year 2019-20 :.......... N/A. ..o, taka
13. Number of direct beneficiaries of the project:
I. Financial Year 2019-20 : ------ (Male: ------ , Female: ----- ) beneficiaries
14. Number of indirect beneficiaries of the project:
I. Financial Year 2019-20: ....... N/A......... beneficiaries
15. Number of Directly & Indirect beneficiaries Since inception till to 30/06/2020 : 496
beneficiaries.
16. Number of total targeted beneficiaries (Directly & Indirect) Since inception till to
completion of the Project/program : ....... N/A......... beneficiaries.
17. Activities, Target and Achievement: (Project/Program/Venture/Institute wise)
Activities During the FY July’19 Since inception till to
SL Name to June’20 30/06/2019 Comments
Target | Achievement| Target | Achievement
. Current number of

01 | Admission 400 - 400 116 Study 30/06/2020

02 | Pass 30 24 201 175

18. Project Impact :

e Good demand of Medical Technologists abroad; foreign currency is advancing the
national economy.

e FIMT&M is played an important role in reducing unemployment rate in the country.

e Shortage of efficient Health Technologists in diagnostic area is gradually reducing in the
country.

19. Action Oriented Picture (Group Picture / Donor Visited picture/ Govt. High Officials
Visited Picture / Abroad Visited Picture / Agreement (MoU) Singing Picture / Workshop
Picture / Seminar Picture / Training Picture / Award Receiving Picture / Rally Picture /
Study Tour Picture, etc.):

20. Successful case study with relevant picture (Minimum 02 case study)Maximum Word
number 350 :

i. Financial Year 2019-20: One case study

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/
Program/Venture/Institution/others including date, name & designation :

SL| Date Name | Designation | Organization | Visited Activities | Comments

22. Visited List of different organization in home & abroad by TMSS staffs/dignitaries of the
project / Program/Venture/Institution/others including date, name & designation :

SL| Date Name | Designation V'S.'ted. Visited Activities | Comments
Organization

23. List of Awards/Special Achievement:

SL Date Award Award Award giver | Awarded | Comme
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/Achievement Receiver Organization | Activity nts
Name

24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up
with the situation. (By 100 words)

25. Responsible Person’s Name & Mobile Number (For any information of the project) :
Dr. Md. Ariful Islam, Principle, 01755588948.

26. Computer Operator Name, E-mail & Mobile Number :
Md. Reyajul Islam (AO), Mobile: 01755588949, E-mail: tmssfimt@gmail.com.

Prepared By Name & Signature of Sector/Domain Head
Format of TNI Annual Report

Fiscal Year 2019-20 (July’19 to June’20)

1. Name of Institution: TMSS Nursing Institute, Paribagh, Dhaka-1000

2. Background: Every student bears in his/her mind an aim to have a good job according to
the qualification at the end of educational life. But it is like an “impossibility” for millions
of unemployed. On the contrary in the era of globalization, there is an opportunity of
getting job in Nursing Service not only at home but in abroad also. To fulfill this
tremendous demand, sufficient nursing personnel’s are not available due to the shortage of
nursing institutions at Government level. In the prevailing circumstances under the
dynamic leadership of Prof. Hosne Ara Begum (Ashoka Fellow and PHF), TMSS
established a Nursing institute in North Bengal in 2020 to procedure quality nurses in the
country.

3. Goal:

= To be able to create well-qualified and qualified nurse manpower to improve the
nursing services overall health services for the people of Bangladesh.

= Efforts to meet the shortage of highly educated nurses and nurse educators in the
country, compared to the population of the country.

= Encourage local people to realize the importance of the nursing profession and to be
respectful of the profession

= To raise social awareness in this regard, as a degree nurse is more equivalent to other
degree holders in their families and social status.

= |In order to achieve the above goals, the institute will be able to complete the course
work in Diploma in Nursing Science and Midwifery.

= To ensure the teaching of the hospital in clinical practice in order to improve the skills
of the nurses in clinical matters.

= Visiting and exchanging information on renowned nursing institutes in the country to
improve the teaching and other activities of nursing institutes.

4. Objective :
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4.1 General Objectives:

4.2

10.

11.

12.

13.

To produce qualified and efficient Nurses and Midwives manpower to fulfill the
increased demand for the improvement of total nursing, midwives and health care
services of the country.

Specific Objective:

To produce well educated and qualified health professional to improve the overall
health system for the underprivileged people of the country.

To meet the shortage of highly educated and qualified nurses and nursing educators
in the country.

To persuade local people in realizing the importance of the nursing profession.

To raise social awareness that a nursing degree is contemporary to other professions
in regards to social status.

To conduct the regular courses successfully in Diploma in Nursing Science courses
in order to achieve the above mentioned goals.

To ensure the hands on training in the hospital in order to improve the clinical skills
of the nurses.

To visit and exchange information with renowned nursing institutes in the country to
improve the teaching and other activities of nursing institutes.

Name of Donor/ Funding Source with full address & Email name : N/A

Project Duration: Continue

Project Location: Paribag, Shahabag, Dhaka-1000

Working Area (Number of Union, Village, District, Division) : N/A

Total Manpower of the institution :
i. Financial Year 2019-2020: 02 Persons

Total Budget (taka) : N/A

Annual Budget : N/A
i. Financial Year ......ovvveeeevvvveiiiivinnnnnns taka

Number of direct beneficiaries of the project: N/A

Financial Year 2019-2020 :................ beneficiaries
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14. Number of indirect beneficiaries of the project: N/A
I. Financial Year 2019-2020 : ................ beneficiaries

15. Number of Directly & Indirect beneficiaries since inception till to 30/06/2020: ................
beneficiaries. N/A

16. Number of total targeted beneficiaries (Directly & Indirect) since inception till to
completion of the Project/ program: ............c.c....... beneficiaries. N/A

17. Activities, Target and Achievement: (Project/ Program/ VVenture/ Institute wise)

Activities During the FY July’19 to Since inception till to
SL Name June’20 30/06/2020 Comments
Target Achievement | Target | Achievement
1 | Admission 40 08 40 08 -

18.  Project Impact (Highlighting the positive change among beneficiaries): N/A

19. Action Oriented beneficiary focused clear Picture (Group Picture/ Donor Visited picture/
Govt. High Officials Visited Picture/ Abroad Visited Picture/ Agreement (MoU) Singing
Picture/ Workshop Picture/ Seminar Picture/ Training Picture/ Award Receiving Picture/
Rally Picture/ Study Tour Picture, etc.):

20. Successful case study with relevant clear & high regulation picture (Minimum 02  case
study) Maximum Word number 350: (Note: Information, Sentence & Spelling should be
correct)

i. Financial Year 2019-2020: One case study. N/A

21. Visited List of Donor, Foreigner, High Officials, Reputed Person of the Project/

Program/ Venture/ Institution/ others including date, name & designation : N/A

SL | Date Name | Designation | Organization | Visited Activities | Comments

22. Visited List of different organization in home & abroad by TMSS staffs/ dignitaries of the
project/ Program/ Venture/ Institution/others including date, name & designation : N/A

o Visited Visited
SL | Date Name | Designation Organization Activities Comments

23. List of Awards/Special Achievement: N/A

Award/ .
. Award Award giver Award
SL| Date Ach’lleg/r(ra]?ent Receiver Organization Activity Comments
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24. Impact of Covid-19 on your Projects/ Programs and strategies taken by you to cope up
with the situation. (By 100 words)
Ongoing the online/Zoom classes to all the courses of students. The respective subject
teachers are well organized to perform the classes, class test, examination and assignment.
The responses of the student are not full filled. The physical classes are not continued due
to not permission by the BNMC. No clinical practices held up. Teachers monthly meeting
and other meetings held up on zoom and conference room maintaining the social distance.
The tuition fees are collected accordingly. Maintaining the direction by the BNMC.

25. Responsible Person’s Name & Mobile Number (For any information of the project):
Name : Md. Raziul Bari
Designation  : Administrative officer, TNI,
Mobile No  :01755-588949
26. Computer Operator Name, E-mail & Mobile Number:
Name
Designation
Email
Mobile No

NB: Please read & follow the instruction which attached herewith.

Prepared By Name & Signature of Sector/Domain Head
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Hon. DED-2, TMSS Visit Report

Organization
S Date Name Designa- /'Foreign Visited Activities Comm
L tion Country -ents
Visit
6th International
Conference on Child
| 12021 Rt”Mgtri'u';"d' DED-2 USA Rights & Sight, Yale
October’2017 TMSS University, New
Rahman i
Haven, Connecticut,
USA.
12 May to Rtn. Dr. Md. DED-2 Seminar on MBBS
Matiur y i i
2 16 May 2018. TMSS India Abroad, G_uwahatl,
Rahman India.
Attended in STUDY
9" Octoberto | RN Dr-Md. IN BANGLADESH,
3 10t Matiur TMSS Bhutan MEDICAL
October’2018 Rahman EDUCATION FAIR,
BHUTAN.
Attended a
Roundtable Event on
Putting the Lens on
e the Consumer in
4 25 ggg%t%‘”g RtnMI;)tri.ul;/ld. DED-2 Sri Lank Nutritious-Sensitive
, TMSS i Lanka Agriculture and Food
June’2018 Rahman .
Systems in South
Asia, at the Taj
Samudra Hotel in
Colombo, Sri Lanka.
) Rtn. Dr. Md.
01 july’2018 to . DED-2 . .
5 03 july’2018 Matiur TMSS Maldives Exposure visit.
Rahman
Attended in
15" october to | Rt Dr- Md. International Trade
th . DED-2 . )
6 17 Matiur China Fair, canton
, TMSS ’ ’
October’2018 Rahman Guangzhou, China.
Visit Manufacturing
Factory of SIEMENS
12t March to | Rtn. Dr. Md. DED2 and Exposure -VISI'[
7 13t March Matiur TMS-S Germany attended a business
2019. Rahman meeting in Germany,
Exposure Visit in
Switzerland, France &
Italy.
8 06" March 2019 | Rtn. Dr. Md. | DED-2 Switzerland ExDosUre Visit
to 08" March Matiur TMSS P '
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Organization

S Date Name Designa- |/ Foreign Visited Activities | O™
L tion Country -ents
Visit
2019. Rahman
09" Marchto | Rtn. Dr. Md.
th . DED-2 .
9 11" March Matiur TMSS France Exposure visit.
2019. Rahman
13th March 2019 Rtn. Dr Md. DED.2
10| to 14" March Matiur Italy Exposure visit.
TMSS
2019. Rahman
Attended in Bhutan
29 March 2019 | Rt Dr.. Md. DED-2 International
11| to 05" April Matiur TMSS Bhutan Education Fair 2019,
2019 Rahman Changlimithang
Parking, Bhutan.
Attended in 6™
Annual Eye Mitra
1o | 06" May to 151 Rt”,\'/lgtri'u';"d' DED-2 i Convention-2019
May2019 TMSS hdia arranged by Essilor
Rahman . .
International, Jaipur,
India
Attended in 71st
th APRACA Executive
04 Jtlﬂne 2013 | Rtn. Dr_. Md. DED-2 Committee Meeting
13| to 12" nJune Matiur Japan
TMSS 2019 by Japan
2019. Rahman . .
Finance Corporation,
Tokyo, Japan.
Liaison
Md Officer attend in the
11" Feb. to 23" : (Program : “Fellowship Program
141 Feb. 2019 Mushfiqul 13 s India on Palliative Care
Islam L
Health Service

Sector
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